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WELCOME
Once again it gives me great 
pleasure to introduce the 
latest edition of Army Safety 
& Environment Matters which 
has as its focus, continuous 
improvement.   

As I write this introduction we 
are experiencing a geo-strategic 
shift, with the first war in Europe 
for eight decades. This reality has 
focused the purpose of the Army 
to deter further aggression and 
be ready to fight alongside NATO 
allies should it be necessary. The 
Army’s response is Op MOBILISE 
and in enhancing capability and 
readiness to meet the challenge, 
it also recognises the critical 
importance that effective safety 
risk management has in enabling 
more of the force to be ready, 
more of the time.

I would like to thank all the 
contributors to this edition.  
We have been able to assemble a 
protein rich package of excellent 
insight and commentary from 
across the Army and beyond and 
I commend it to you. 

The continuous improvement 
theme is exemplified in much of 
the content but I would highlight 
the revised approach to Force 
Protection Training & Education, 
focused on activity risk rather 
than a site-based approach, and 
the recently published SHEF 
Framework, which is the ‘one 
stop shop’ of advice for meeting 
our Duty of Care obligations.  
I would like to extend our 
collective appreciation for the 
sterling efforts of Capt Dave Ford 
and WO1 Dave Radford, and 
team, who delivered the project so 
successfully. 

The update on DURALS is a 
must-read for anyone seeking to 
learn from data and reporting; 
the system is set to enable 
organisational learning.  

Our Safety and Environment 
Conference, earlier this year,  
was outstanding. A relatively 
star-studded cast provided unique 
levels of insight to risk and its 
management, in challenging 
environments ranging from high 
mountains to space. 

The wider contribution shines 
a spotlight on the effective 
application of safety risk 
management across domains, 
from Army maritime and 
display parachuting, to training 
establishments and African 
operations. These provide 
excellent illustrations of the 
benefits of rigorous application 
of principles and policy and 
could offer value to our collective 
understanding, continuous 
improvement and learning.  
Continuous improvement will 
be examined further in the next 
edition and the 2023 Army 
Safety & Environment 
Conference (ASEC 23)  
is focused on Learning.

Finally, I would like  
to thank the outgoing 
DCGS, Lt Gen Sir 
Chris Tickell KBE 
as he retires from the 
Army and relinquishes 
his appointment as the 
Army Safety Champion, 
and wish him all the 
best for his future 
endeavours. 

I also welcome Lt Gen Sharon 
Nesmith as the new DCGS and 
Safety Champion and wish 
her well for her tenure in this 
important strategic leadership 
role. 

I trust this edition is informative 
and useful.

Colonel Graham 
Livingstone
Chief Safety (Army)



NEWS IN BRIEF 
Army Safety –  
Join Us on the Road
The first CS(A) Roadshow of 
22 took place at Catterick on 15 
Sept. Anyone who is involved in 
the delivery of Force Protection 
(SHEF) – miltary and civilian –  
is welcome at these events. 
There are two further roadshows 
this autumn:

• Tues 18 Oct 22 – Andover 
(Ramillies Lecture Theatre)

• Thu 17 Nov 22 – LONDIST 
(venue TBC)

These events are a great 
opportunity to get the latest 
Army Force Protection updates 
and connect with fellow safety 
SMEs. If you require further 
information please contact 
ASCen-Mailbox@gov.uk or see 
our Defence Connect page.
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REMEMBER!
So that analysis and /or investigations can be conducted, 
lessons learnt and these communicated across the Army to help 
prevent injuries and save lives – JUST DO IT! 

Deputy Chief Safety (Army).

Army Headquarters (AHQ) and 
attended by a cross-section 
of OF5s and SO1s from AHQ, 
Field Army and Joint Helicopter 
Command. 

The event opened with 
reflections from the DCGS – 
Lt Gen Sir Chris Tickell KBE, 
the Army Safety Champion, who 
spoke about Duty of Care from a 
moral and legal perspective, and 
focused on Leadership, Culture, 
Safety Risk Management and 
Managing for Safety: “You 
are our conscience”, he told 
attendees. “You continue to 
help us steer the right path as 
we move forward.”  
DCGS also highlighted the 
important role that DURALS 
is playing across the Army, to 
exploit data and identify trends.

The Study Day continued with a 
presentation on culture from Army 
Psychology, an exploration of 
military sub-cultures led by Lt Col 
Laura Ellis REME, DCS(A), and a 
briefing on managing safety from 
Col Graham Livingstone, CS(A). 
These discussions set the tone 
for group work in the morning 
and afternoon, where delegates 
explored safety culture and the 
Plan, Do, Check, Act Systems 
Approach.

Thanks to all attendees for their 
enthusiastic participation. The 
event will be repeated in 2023.

Kitting-out Cadets
The Army Safety Centre kitted-
out local Cadets with branded 
goodies to help spread the word 
about Army Safety over the 
summer. 

No1 (Blackfield) Detachment 
Hampshire and Isle of Wight 
Army Cadet Force were 
delighted to receive their 
bundle of Army Safety towels 
and bottles (above right), 
while Cambrai Cadets took the 
Force Protection message to a 
Falklands 40th anniversary event 
on 11 June (top).

Changes to the 
Risk Assessor 
Competence

WEF from 19 Jul 22 the validity 
period of JPA competence 
2567108 HEALTH AND SAFETY 
AT WORK | Risk Assessor | 
JOINT has been increased from 
three to five years.  This change 
has already been encoded within 
JPA and all SP will now have a 
competence end date five years 
from the date of award. No unit 
HR JPA action is required. 

ASCen Staff Moves
The ASCen welcomed two new 
team members in May 2022:

• Major Paul Ingram, SO2 
Training, joined the ASCen 
from the Pers Directorate in 
Army HQ having previously 
worked in the CM, Log and 
Trg environments in the  
Field Army.

• Kate Viggers, SO2 Engagement 
& Communications transferred 
from a comms manager role at 
the Defence Academy and has 
a background in journalism 
and corporate PR.

Attendees at the inaugural ASEMS Study Day

In June 22 the ASCen bid 
farewell to Chantel Belt, SO1 
Fire & Environmental Protection. 
CS(A) thanked Chantel for her 
“sustained and tenacious work” 
since joining the team two and a 
half years ago. 

Chantel has taken up the role of 
SO1 SHE Advisor at the Royal 
Military Academy Sandhurst, 
where she is no doubt putting all 
the experience gained during her 
time with the ASCen to excellent 
use!

Unit Safety –  
Survey Results
The results of the Unit Climate 
Safety Assessment are in!

The assessment was conducted 
by Army Personnel Research & 
Consultancy (APRC) between 
Nov 21 and Jul 22. With an 
average of 18,429 respondents 
across 17 questions designed 
to measure safety culture, 
highlights included:

• Over 90% have a good 
understanding of what 
behaviours are acceptable. 

• Over 80% would have no 
hesitation in challenging 
poor safety, security or 
unacceptable behaviours 
in their subordinates or 
colleagues.

• A total of 84% know how to 
report a safety incident or 
concern.

• Only 8% feel safety plans are 
a frequent hindrance.

• Only 3% believe that safety 
policy and procedures are not 
fit for practice.

The results highlight further 
work to be done to inspire 
confidence and to exploit 
opportunities to innovate, learn 
from mistakes and implement 
lessons. The ASCen will 
continue to work with APRC  
to understand trends and 
identify areas for improvement.

 
  

ASEMS Study Day
This year’s Army Safety and 
Environmental Management 
Systems (ASEMS) Study Day 
was held on Thu 14 Jul at 

Photos by Sgt Adam 
Tyson, 17 Regt RLC, 
51 Sqn SQMS, at the 
40th Anniversary of the 
Falklands War, 17 Port 
& Maritime Regiment 
RLC and Families Open 
Day, Sat 11 June 22.

We Must Report Near Misses...

mailto:ASCen-Mailbox%40gov.uk?subject=
https://www.theema.org.uk/energy-management-awards-2021/
https://jive.defencegateway.mod.uk/groups/army-safety-centre
https://www.theema.org.uk/energy-management-awards-2021/
https://jive.defencegateway.mod.uk/groups/army-safety-centre/blog/2022/08/25/unit-survey-paints-positive-picture-of-army-safety-culture
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DURALS UPDATE
The Defence Unified Reporting and Lessons System 
(DURALS) went live across the Army and UK StratCom 
on 10 Jan 22. Since its launch DURALS has seen 
an almost 50% increase in reporting for the last six 
months compared to the equivalent periods over the 
last five years – against all areas and particularly Near 
Misses. However, this does not mean that the Army 
is less safe, merely that one of the key desirables for 
DURALS, which was to make reporting easier, has 
been achieved. 

This initial launch was for Stage 1 – Reporting at 
Initial Operating Capability (OIC) which has now been 
completed, giving the system both an auto-notification 
(must know) to a group mailbox and a subscription 
service (would like to know) to an individual mailbox, 
allowing organisations and / or individuals to control 
their own data flow.

The DURALS Development Team (DDT) have 
now moved on to further evolution of Stage 2 – 
Investigations, bringing the Learning Account onto 
the platform as a deliberate stage following an initial 
investigation. The key difference being an Investigation 
identifies recommendations to prevent an immediate 
reoccurrence, whilst a Learning Account seeks to 
capture any lessons identified; both requiring either 
recommendation closure or lessons learnt criteria. 
The key being quality rather than quantity! The DDT 
has also been increased in size following the latest 
funding round with contributions from the Army, UK 
StratCom, D HS&EP and Defence Digital allowing us to 
significantly increase development activities.

Whilst the focus remains on completing the additional 
stages (as per the infographic), we are also able to 
bring on additional reporting requirements including 
the INCREP, Cadet Forces and Land Transport 

Stage 1
Reporting (including Defence Alert)

Stage 6
Risk Identification and Management

Stage 2
Investigations (Recommendations) 

Stage 3
Data Exploitation

Stage 4
Lessons & Recommendations Management

Stage 5
Learning Exploitation 

Oversight and Supervision TeamInformation Push 
(INPUTS)

Information Pull 
(OUTPUTS)

Defence Alerts Auto Notifications (Must 
Know)

Assured Knowledge 
(Evidenced and 

Reviewed)

Reports (Occurrence and 
Incident Reports)

Investigation Report

RecommendationsLearning Account

Lessons IdentifiedPost Exercise Report

Post Operational Report

Observations

Recommendations 
Closed

Analysis

Visualisation / 
Dashboards

Lessons Learnt

Subscription Service 
(Like to Know)

Library
(Observations, 

Recommendations, 
Lessons Learnt)

Machine Learning / 
Artificial Intelligence

Knowledge Management:
Enables Proactive Risk Identification and 

Pre-emptive Management

Organisational Risk Alerts: 
Inform, Educate, Change

Defence Unified Reporting and Lessons 
System (DURALS) Development Stages

DURALS Knowledge Management Process

(formerly known as E-Impact). Meanwhile refinement 
continues for Ordnance, Munitions and Explosives 
(OME), Military Working Animals and various other 
elements; all fed by user feedback. This is vitally 
important as it proves the utility of the system, and 
importantly, ensures that it continues to work as users 
require to support business needs. This has been 
supported by the DURALS | Defence Connect (mod.uk) 
where all supporting documentation and information 
is contained. Like Defence Alert, the Defence Connect 
site is accessible to anyone with a Defence Gateway 
account including Reserve and Cadet Forces.

Concurrent to this, the DDT will be digitising the 
current Army Risk Assessment (AF5010) as well as the 
Army’s Fire Diary – both allowing them to be centrally 

recorded and exploited by the organisation for trend 
analysis and (hopefully) action / resolution if shown to 
be an Army or even Defence issue. 

Finally, the ultimate purpose of DURALS is to support 
and facilitate Organisational Learning which involves 
Stage 2 – Investigation, Stage 3 – Lessons and 
Recommendations Management, and Stage 5 – the 
Learning Library, with the IOC being demonstrated 
to the Army Lessons Steering Group chaired by the 
Brigadier General Staff (the SRO for DURALS) in Jul 
22 and deployment shortly after.

Ultimately, DURALS must work for those who actually 
use it and therefore please keep your feedback coming – 
it is your system – ASCen-Mailbox@mod.gov.uk.
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DURALS Knowledge Management Process Infographic

Contributed by Adam Neale, CESO(A)

mailto:ASCen-Mailbox%40mod.gov.uk?subject=
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REPORTING,   
INVESTIGATIONS  
AND LESSONS 
UPDATEUPDATE

REPORTING 
With the introduction of the Defence Unified Reporting 
and Lessons System (DURALS) the Army Reporting 
Cell (ARC) has gone through a significant but 
stimulating transformation. DURALS is a modern IT 
platform, predicated on making reporting easier for 
the user (Army and Civil Servants) using either their 
Defence Gateway account (Defence Alert) and / or 
MODNET account (Occurrence Reporting). 

The ARC has managerial oversight of DURALS and 
is the Army’s reporting focal point for coherence, 
coordination and management of future developments 
and improvements. The ARC team is the Point 
of Contact, supported by the principal system 
administrator SO2 ARC, for all business-as-usual 
enquiries, from direction and guidance on DURALS 
to assisting users with the Defence Alerts and 
Occurrence Reports, and registering additional role 
applications.

There are further structural changes ahead within the 
team, which will ensure the ARC remains current and 
can fulfil the increased Army Headquarters’ analytical 
capability. The ARC has been integral to the smooth 
transition to DURALS for the Army TLB.  

Predictably, as with any introduction of a new IT 
system, there were initial challenges; however, we 
can now confidently say that DURALS is making a 
real difference to Defence with a reporting increase of 
almost 50% since its launch in Jan 22.

Contributed by Tracey Trueman, SO2 ARC 

INVESTIGATIONS
As at 1 Jul 22 there were 359 investigation reports in 
the DURALS system. Some are very good but there 
is still some uncertainty around investigations; about 
what should be investigated, causal factors and how 
much to write in the report and the time frame for 
completion.

What Should be Investigated 
The premise for DURALS is that everything should be 
investigated unless there is a reason that it shouldn’t 
be, and if you select that no investigation is required,  
a reason must be given. Near misses should usually be 
investigated, as we need to learn from these lower-level 
occurrences where we possibly avoided a much more 
serious occurrence. Occurrences that have a serious, 
specified injury outcome, dangerous occurrence, or 
significant equipment damage (i.e. limits or makes 
the equipment non-task worthy) should always be 
investigated. It is not only about the actual severity of 
the outcome for an occurrence.

Those occurrences that happen during an activity 
considered to have an enduring risk to life should 
always be investigated, e.g. ranges and road traffic 
collisions; the question is “what was the most serious 
possible, realistic outcome for the occurrence?”  
Answering this question should inform whether you 
need to investigate or not, outside of the occurrences 
you must investigate.

How to Write the Narrative
Investigations are very similar to learning accounts 
that the Army has been doing for many years: they 
are the next step – a structured process to detail what 
happened (the ‘Narrative’), why it happened and 
recommendations to stop it happening again.

All investigations (including Learning Accounts) 
must be completed on DURALS. The Narrative 
should be a full detailed account of what happened 
(not just a couple of sentences), starting well before 
the occurrence happened (could be the night before) 
through to after the occurrence, including what was 
done to deal with the incident. Ensure all notable 
events are included, and elements that had (or may 
have had) an effect. It should also include a timeline 
and not just be a repeat of what is in the occurrence 
report. 

Why it Happened 
This has two parts: 
first, ‘Findings’ – where 
you explain what you 
found out during the 
investigation, including 
elements such as 
equipment (suitability, 
maintenance, condition 
and operating); PPE, 
personnel (SQEP, 
training etc); personnel 
factors (fitness, 
nutrition, hydration, 
elements that 
could have affected 
the SP’s attention); 
environmental (climate, 
terrain) and risk assessment 
(main and dynamic). All these 
elements can be aligned to 
parts of the Narrative. 
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‘Causal Factors’ are the second and important part 
of the ‘why’ because these are selected, specific, 
identified factors that caused or contributed to the 
occurrence happening; they can be analysed to give 
information on why we are having these occurrences 
and enable us to do something about it. Try to select 
as many levels as possible so that resources can be 
targeted effectively.

Observations and Recommendations
An ‘Observation’ is something that is not directly 
involved or concerned with the occurrence but is 
worthy of being mentioned so that it can be reviewed, 
and possible action taken to improve those other 
things identified.

Recommendations are suggestions to fix gaps and 
issues identified during an investigation and detailed 
in the Findings that should be actioned unless there 
is a good reason not to. There should only be one 
recommendation to each numbered section, and ideally 
it should refer to Findings for context and rationale. A 
recommendation should not have two or three elements 
to action in one recommendation: just click ‘add 
another recommendation’ to add as many as necessary 
in separate recommendations. Recommendations 
should be SMART and have a suggested Owner, who 
will be required to see the Recommendation through to 
closure.

Thank you for the many good investigation reports that 
we have received so far, the areas mentioned just need 
to be improved a little to get a higher, more consistent 
standard of investigation report. The Army needs this 
so that reports can be analysed to provide feedback 
to the field force and management in the form of 
observations, weak signals, trends, and Safety Notices. 
All of your effort is the initial important building block 
for organisational learning, with the ultimate aim to 
make the lives of soldiers better and safer. 

LESSONS
At time of writing, the lessons area in DURALS 
is currently being developed for go-live. There 
has been some initial work looking into what 
can be done to prevent some occurrences 
happening, resulting in the following 
observations:

• Looking at recommendations from 
investigations in DURALS, management 
and training are identified as the two areas 
having the most gaps or issues to improve, 
such as inserting last minute activities that 
have not been planned for, or not allowing 
adequate time in a programme 
to conduct sufficient 
training.

• Individuals are identified as 
the causal or contributing factor on 50% of 
the causal factors from investigations in DURALS. 
They may have had a part to play in the immediate /
obvious reason for the occurrence happening, but 
there is a very high probability that there is an 
organisational or other reason why the individual 
has ended up doing / not doing what they did or did 
not do. For instance, if fitness is identified, you need 
to ask – why? What are the factors that led to the SP 
not being at a sufficient level of fitness? Was it an 
extended period of leave, nutrition or mindset and 
motivation? Go beyond just identifying fitness and 
find out why. Don’t just leave it at the individual – 
they are not necessarily the root cause.

• Mitigations in Risk Assessment (RA) need to be 
able to be implemented, managed, and enforced in 
your current situation and not just something that 
is possible. On several recent examples, mitigations 
are identified in the RA that would have worked well, 
but they were not managed or enforced, therefore an 
occurrence happened.

Thank you for all of your effort and input 
into investigations and lessons. With a few 
improvements the Army will be able to effectively 
use these outputs to drive organisational learning, 
setting better and safer conditions for the whole 
force.      

 
Contributed by Martyn Cox, SO1 Force Protection Safety 
Organisational Lessons Lead

https://www.gov.uk/government/publications/mod-health-safety-and-environmental-protection-hsep-functional-strategy
https://urldefense.com/v3/__https://akx.sps.ahe.r.mil.uk/sites/vault/IMS3/Army*20Safety*20and*20Environment*20Matters/CESO*20Key*20Documents/AC64681*20-*20Intranet*20PDF*20-*20Managing*20a*20Safe*20System*20of*20Work*20-*20Jul*2021.pdf__;JSUlJSUlJSUlJSUlJSUlJSUlJQ!!NgwEkeqe!C9QLyMVhpZ_lQy1MKLeFTYEl4rp3gU2It_jN_VkHsEgV_B8_Kdmuq1XT1iInonQt6mzY$
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ARMY FP(SHEF) T&E 22
Army Force Protection SHEF (Safety, 
Health, Environment and Fire) Training 
and Education 2022 – A Revised Approach

The Army’s Safety Commitment states that:  
‘Army Safety is all about Protecting the Force that 
Protects the Nation. We must embed a safety culture 
that is led from the front and forward looking. Protects 
both our people and the environment in which they 
operate in order that they can meet every challenge 
now and in the future’. 

This Commitment is delivered through the Army Force 
Protection (SHEF) Approach: ‘The Army undertakes 
Duty of Care responsibilities using Safety as an 
enabler to empower the Chain of Command, by 
embedding Force Protection (SHEF) (support and 
sustain) in the Deployable Force supported by the 
Firm Base using an activity focused approach based 
on a set of principles, thus allowing for adaptation 
to differing circumstances’: this encapsulates the 
fundamental requirement to support and sustain 
operational capability while remaining cognisant of  
the Whole Force Approach – military and civilian. 

To achieve this, the Army’s Force Protection (SHEF) 
focus has pivoted from the traditional civilian site-
based safety approach to one centered on activity 
using Safety Risk Management (SRM), which we must 
continue to reinforce and build on. 

The advent of Future Soldier – along with the move 
to a skills-based workforce under Project CASTLE, 
combined with the creation by D HS&EP of a dedicated 
MOD HSEP function – has been grasped as part of 
the Army’s continuous improvement, providing an 
opportunity to review the delivery of the Army’s current 
Training & Education (T&E) portfolio: this has been in 

place for some time and is 
now somewhat dated and is 
not as effective as it could be 
in delivering the approach 
described above. 

THREE IS A  
MAGIC NUMBER!  
THE WHY, THE HOW, 
THE MEANS
The revised approach will 
see delivery based on three 
pillars – Safety, Facilities 
Safety Management and  
Fire Safety Management; 
through three roles – adviser, manager and 
practitioner; with qualification on three levels: 
advanced certificate (adviser), general certificate 
(manager) and NVQ (practitioner). 

It will also see a shift in responsibility with the Army 
Safety Management Adviser (ASMA) moving to the 
Ops Offr / Regt Trg Offr underpinning SRM and 
support organisational learning – the why. 

The next change will be to incorporate Environmental 
Protection into a facilities safety management 
approach – Army Facilities Safety Management Adviser 
(AFSMA) – so that all the contributory elements are 
linked under the QM; recognising them for what they 
already do while rewarding them with translatable 
civilian qualification(s); with the same approach 
for Fire Safety Manager focusing on the risk – POL, 
ammunition, OME, etc. and therefore shifting the 
responsibility toward the QM(T) – Army Fire Safety 
Management Adviser.  

This post will also provide oversight and scrutiny 
of any associated Fire Risk Assessments (FRAs) – a 
building’s ability to withstand the effects of fire. By 
focusing on an Army level qualification rather than 
a unit, it also allows the organisation to utilise the 
expertise in a far broader sense than at present. 

Concurrent to this is the development of the manager 
positions – the how – at sub-unit level with safety 
manager incorporating Force Protection Investigator 
(FPI), Facilities Manager and Fire Safety Manager. 

And finally, the practitioner level: where the 
appointed individual must hold a substantive rank, 
be responsible, but will also be recognised for the 
additional tasks they are doing – the means.

 
Contributed by Maj Paul Ingram, SO2 Training
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3 Pillars

Safety – Activity Focused

Facilities Safety Management inc. EP

Fire Safety Management – Risk Based

3 Tiers of Organisation

Army (Unit)

Sub Unit

Practitioner

3 Roles

Advisor – Why

Manager – How

Practitioner – Do

3 Levels – Prog CASTLE

Advisor – 4

Manager – 3

Practitioner – 2

3 Tiers of Training

Advisor – Defence Colleges

Manager – AFPA

Practitioner – Manager / AFPA
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ASEMS ANNUAL ASSURANCE REPORT 21/22
The Army Safety and Environmental Management System Assurance  
(ASEMSA) Annual Assurance Report 2020/21 has been published

For the second year the Army has published a dedicated ASEMSA report using  
the Total Army Assurance Picture (TAAP) methodology. This consists of 4 pillars: ‘Safe to 
Operate’ supported by Complimentary Regimes (such as capability, maritime, OME etc); all of 
which set the conditions; Operating Safely – a Chain of Command responsibility and, finally,  
Army Competent Advisor and Inspector (ACAI). The TAAP provides a robust assurance 
framework for an ‘evaluated opinion’ of the Army’s SEMS performance.

This year’s report was slightly delayed from its intended publication date in May 22 due to the 
changeover of both the CGS and the DCGS with the focus being on the arrival of the new Army 
Safety Champion to support their tenure. Therefore, whilst it is potentially dated, it has set the 
benchmark for the whole organisation going forward. This will then be expanded on in this year’s 
Mid-Year Report (Assessment of in-year Performance) which is due to be published shortly: all 
reports being available on the ASCen Defence Connect page. 

Army ASEMSA Rating

This year the Army’s ASEMSA assurance rating was Limited, a reduction of 2020/21 where the 
Army rating was Substantial. This is due to a variety of factors not least of which was equipment 
capability safety, which is being addressed through the Army Operating Model (AOM) review, and 
Army Maritime activity, which is gaining increased understanding and maturity. Noting that the 
Army’s aspiration is to achieve a Full assurance rating, this will be quite challenging due to the 
Army’s size, complexity and diversity.

The Army’s approach to ASEMSA using the TAAP has meant that we are now able to understand 
and deliver continuous improvement in line with the Army’s strategy and Command Plan. This is 
delivered through ‘next steps’ evolution rather than an action plan which is enacted to address an 
immediate issue. All of the observations and next step recommendations from 2020/21 have been 
achieved with this year’s report identifying other areas of weakness for consideration, which will 
inevitably be different again this year.

Summary

The Army’s approach to ASEMSA through the TAAP has provided a robust framework that is now 
being adopted across Defence in various guises, as well as more locally within the Army itself. 
Additionally, it is providing an evidenced based assessment to those external agencies responsible 
for 3rd Party Assurance and who are now adopting the methodology for themselves. As always 
the success of any process is dependent on the benefits it proves and the engagement of the 
participants. This sustained effort ensuring that all the Army’s Officers, Soldiers and Civilians are 
now seeing their hard work and commitment formally acknowledged and recognised. 

Contributed by  
Adam Neale, CESO(A)
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https://jive.defencegateway.mod.uk/groups/army-safety-centre
https://jive.defencegateway.mod.uk/docs/DOC-808904
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FIRE SAFETY UPDATE
Fire Safety Management covers many 
aspects that affect the Army in different 
ways. There are many organisations 
that are assisting the Army to keep our 
soldiers safe and meet legislation. 

As of Apr 22, the Army has 2,486 fire trained personnel 
including Unit Fire Safety Manager (UFSM), Defence 
Extinguisher Maintainers Course (DEMC) and Building 
Custodian (Fire). Thanks to the hard work from 
the Army, there has been a 96% increase in trained 
Building Custodian (Fire) compared to 2020/21. 

Fire training numbers have continued to increase 
thanks to the Defence Fire Training Unit (DFTU) 
at the National Fire College in Moreton-in-Marsh, as 
they have been successful in acquiring the number of 
spaces requested by the ASCen. 

In addition to the college courses, the Army has 
acquired a DEMC franchise which can be held at local 
level. A total of 16 AFPAs have been trained to deliver 
the course. Courses can be accessed by contacting the 
SHEF matrix. 

The UFSM will be transitioning to a blend of online 
and face-to-face learning. The online lessons have been 
scrutinised by the ASCen and the practical course is 
due for peer review by end of Jul 22. The aspirations 
are to run a pilot course at the start of Autumn.  
Fire Safety is now forming one of the three pillars in 
T&E 22. 

Many units would now have had their 
compartmentation surveys completed or scheduled. 
These surveys identify a building’s ability to withstand 
fire and are being led by Defence Infrastructure 
Organisation (DIO). The age of infrastructure 
across the Army estate varies greatly and different 
recommendations will be given to Heads of 
Establishment (HOE) on departure. Fire doors are a 
common trend with a programme underway to rectify 
the thousands that need replacing. 

If there are concerns, please 
contact your local SHEF 
advisor or AFPA to gain 
advice and guidance. This 
has led to DIO releasing new 
Technical Standards which 
was communicated via an 
Army Force Protection 
Bulletin (AFPB) No. 1. 

Capita Fire & Rescue 
(CFR) are our enablers for 
conducting Fire Risk Assessments (FRA). Due to 
the significant backlog they acquired, a 3rd party 
contractor was drafted in to undertake this task. 
Unfortunately, owing to concerns with quantity and 
quality, an investigation into the suitability of these 
was launched. AFPB No. 7 details the list of sites that 
are affected and to revert to the FRAs 
that were previously issued. This is 
ongoing work: the ASCen continues to 
engage as some FRAs are still being 
found and deconflict Defence Fire & Rescue (DFR)  
and CFR to ensure all concerns are listened to. 

The Defence Fire Safety Regulator (DFSR) conduct 
risk-based audits on sites and audit against legislation. 
They have acknowledged that if any notice is given, 
the unit is very quick to act, and the notices are being 
lifted a lot more quickly than previously. This is a 
testament to the Army’s positive attitude towards fire 
safety management and the efforts of units.

There are many improvements being made 
across the fire safety management world, none 
of which would be possible without our hard-
working soldiers who usually conduct fire safety 
management as their second or third responsibility. 
There is always room for growth and we will 
continue to strive forward.

Contributed by Chantel Belt,  
SO1 Fire & Environmental Protection (to Jul 22)
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If a fire door is damaged it is still 
the unit’s responsibility to report 
these via the fault reporting 
system as these are safety 
critical repairs. 

Poor repairs carried out by 
contractors are another 
identified trend. 

There should be no ‘roof tiles 
missing’ or ‘holes in walls’ left 
from contractual work and 
units should feel empowered 
to challenge these repairs.  

https://jive.defencegateway.mod.uk/docs/DOC-720493
https://jive.defencegateway.mod.uk/docs/DOC-758205
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ACSO 1201: EQUIPMENT SAFETY MANAGEMENT
Equipment safety management is 
a complicated beast. Traditional 
equipment procurement (i.e. buying a 
new piece of kit) has meant that safety 
management has been the domain of the 
Delivery Agent; that is the organisation 
that is buying the equipment on our 
behalf, with only minimal oversight by 
the capability owner or Lead User.

Procurement ususally follows the 
CADMID cycle, Concept phase followed 
by Assessment, Design, Manufacture, 
In-Service and Disposal phases, with 
the Lead User (capability owner) only 
becoming engaged at the In-Service 
phase. Using this approach does not 
really fulfil the responsibility we have 
as an ‘Intelligent Customer’, to assure 
that safety is managed effectively from 

the start of any project to buy new 
equipment.

ACSO 1201 seeks to correct this 
approach to equipment safety 
management by ‘baking in’ a ‘golden 
thread’ of safety from the very start of 
a procurement programme or project: 
it is an integral part of the Army Safety 
& Environmental Management System 
(ASEMS) as laid out in ACSO 1200.

During the procurement of an equipment 
all the safety related documents build 
to form a body of evidence, this is 
called the Safety & Environmental Case, 
normally referred to as the SEC. The 
strategy for the creation, development 
and management of the SEC for a land 
system will be developed at the start 

of the project, led by the Programme 
Director. The SEC strategy should be 
reviewed on a regular basis and typically 
recorded within the land system’s Safety 
and Environmental Management Plan 
(SEMP).

For complex systems (e.g. CR2 or  
AS90), a three-part SEC is required.  
In summary, they comprise:

• Part 1 – The aim of the Part 1 Safety 
and Environmental Case should be 
to identify safety requirements for 
the system. The Delivery Agent is 
accountable for this.

• Part 2 – The aim of the Part 2 Safety 
and Environmental Case should be 
to provide sufficient evidence and 
arguments that the system can meet 
the safety requirements established 
in the SRD and the Part 1 Safety and 
Environmental Case. The Delivery 
Agent is accountable for this.

• Part 3 – The aim of the Part 3 Safety 
and Environmental Case should be 
to demonstrate that the residual risk 
is ALARP and is created during the 
Demonstration and Manufacture phase 
and continues through the In-Service 
phase until Disposal. The Lead User is 
accountable for this.

The new approach detailed within 
ACSO 1201 disassociates the equipment 
safety management role from a single 
Directorate and assigns it to the most 

relevant area of the business, classed as 
Safety Customers.  

The various Safety Customers have 
different safety responsibilities and 
the Capability Safety Group (CSG) has 
been set up to support each customer to 
ensure they are compliant with policy 
and statute when managing equipment 
safety; the structure of the CSG allows 
resource to be flexed in times of 
increased activity in any one area.

The CSG is headed up by a Senior Civil 
Servant at 1* level that reports directly 
to DCGS, the Army Safety Champion. 
There are 5 Safety Delivery Teams 
(SDTs) that support: D Futures, D 
Programmes, specialist areas such as D 
Info and Maritime, Field Army and other 
TLBs, as laid out in the infographic.

The CSG will focus on the assurance of 
safety activity, this will include Safety 
Arguments and SCs.  Being independent 
of an individual Directorate provides a 
stronger D&G structure and coherence of 
the cross DLOD safety activity.

The current In-Service Safety Artifacts 
ownership sits with D Futures but under 
the new AOM structure this is being 
transferred to Fd Army. There will be 
a number of tranches of equipment 
transferred up to Mar 23.

Contributed by Adrian Sinclair SEO, Safety Team Manager, D Futures

“For safety is not a gadget,  
  but a state of mind”   
   Eleanor Everet (Safety Expert)
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 NEW FRAMEWORK SUPPORTS UNITS  
 TO ACHIEVE SAFETY COMPLIANCE 

A scenario some may be familiar with...
You arrive at your new Unit and, on your initial interview with the 
CO, are informed that you are appointed as the Unit Safety Advisor 
(USA). The CO briefs you that the Unit was last externally audited 
18 months ago with a good report but the inevitable update of Force 
Protection (SHEF) publications and the introduction of DURALS 
requires you to review the Unit’s Organisation and Arrangements 
that underpin the Safety Culture, in preparation for the Army Safety 
and Environmental Management System Audit (ASEMSA) which is 
in eight months’ time; monthly update meetings are agreed.

You return to your office. As your Force Protection (FP) Safety, 
Health, Environment and Fire (SHEF) training is based around the 
contents of Safety Risk Management (SRM) training, you book 
yourself onto a Unit Safety Advisors Course. Keen to get on with the 
task, you start doing some research around policies and guidance. 

You start with DSA01.1 which sets the policy, then move on to 
Joint Service Publications, JSP 375 (all 42 chapters); this leads 
you to JSP’s 317, 319, 392, 418, and 426 which are all relevant. 
Remembering your SRM training you look at Army Command 
Standing Orders and find ACSO 1200, 1207 and 1105.  

After a few hours of reading, you sit back 
and reflect on the enormity of the task, 
thinking. ‘Why hasn’t someone thought 
to bring all this information together to 
provide structured guidance? Maybe 
some sort of Framework? A handrail.’ 

Hold that thought... 

Because someone did think of it.  
It’s the Force Protection (FP) (SHEF) 
Framework.

Background
In Jan 21, four Army Force Protection Advisors (AFPAs) formed a 
working group to exploit 100+ combined years of service and 30+ 
years of FP (SHEF) within the Army, to create a set of FP (SHEF) 
standing orders and management tools that could be used pan-Army. 

After three months of debate, research and rewrites, the team had 
created a unit-based set of standing orders which we believed 
covered all aspects of FP (SHEF). We included ‘what good looks like’ 
examples and provided some useful management tools. However, 
we soon realised that the volume and type of information included 
made it as readable and digestible as the JSPs, and it remained 
‘what to do’ rather than ‘how to’ comply with ACSO 1200. A different 
approach would be required if the Framework was to become a 
practical user-friendly document.

Scoping Study 
In Oct 21 ASCen engaged our consultancy partners to conduct a 
scoping study with design option for the Framework. Using our 
original documents and ACSO 1200, the team mapped ACSO 1200 
against the clauses within ISO 14001, 45001, Regulatory Reform 
(Fire Safety) Order 2005 and HSG 65. This initial work sought to 
understand the requirements of the Framework and drive the content 
and design: a very useful exercise that provided two outcomes. 

It verified the content of ACSO 1200 as a SEMS against industry 
standards. It also allowed us to identify what we didn’t want, which 
helped shape the design phase.

Design Phase 
Knowing what we didn’t want helped us to zero 

in on what the Framework should look like, 
described by Mr Radford as a gateway to a 

series of documents, templates and examples 
that would provide a handrail for units to 
comply with FP (SHEF) legislation and 
policy.  During a progress meeting, a ‘light 
bulb’ moment!  I had been sent a locally 
created ASEMSA tracking spreadsheet 
and used it over COVID to enable audits 
whilst reducing time spent face to face. 
Could this be adjusted and used? The team 

made some initial alterations and presented 
to ASCen as a possible course of action.  

It was agreed as the preferred option to 
progress the project, so design was handed back 

to Capt Dave Ford KRH and WO1 Dave Radford 
to shape and develop the Framework using their 

experience and knowledge, while supporting the design.  

What is the FP (SHEF) Framework?
It has been said it’s a set of FP (SHEF) Standing Orders, which can 
be used as an aid to create or improving unit SOs.  

Equally, it has been described as a Unit Safety & Environmental 
Management Delivery Plan. But do we need that? After all, we are all 
part of the Army and we have an ACSO 1200. 

A better description may be that the Framework is a ‘Library’ 
offering a selection of examples of how a unit can identify the 
Organisation and Arrangements it needs to have in place to fulfil 
the Commanding Officer Statement of Intent complying with single 
service and Tri- service policy (ACSO 1200, JSP 375). It becomes a 
guide, a tracker, an evidence locker and could be used to assist in 
ASEMS audits whether external or self-assessment.

If we were to contextualise it against the Army’s equipment safety 
model, we’d say that:

• ACSO 1200 is your AESP 601 (Maintenance Schedule) –  
The authoritative document that tells you what to do 

• ASEMSA is your Mandatory Equipment Inspection (MEI) –  
A series of checks to determine that you are doing everything 
required of you in the authoritative document with a faults list.

• The FP (SHEF) Framework is your AESP 201 (User Guide) 
– Explaining how to do what is required in the authoritative 
document.  WO1 Dave Radford (left), AFPA South-West, and Capt Dave Ford 

KRH (right), AFPA Wales, working on the FP (SHEF) Framework.
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based on Plan, Do,  
Check, Act  
principles
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Continued...

Contributed by Capt Dave Ford KRH and WO1 Dave Radford 
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How to Use the FP (SHEF) Framework
If we base it against the starting scenario...  

The USA finds the FP (SHEF) Framework on the 
ASCen Defence Connect site, downloads the 
Framework Master Template (Excel file) and 
then makes it unit specific. 

Go to each workbook tab within the Framework and in the ‘Check’ 
columns, turn each area either Red (‘Non-compli’) or Grey (‘N/A’) by 
entering 1 in the box (see image below).

Read the background / why narrative and compare what the Unit has 
in place against the requirement in consultation with the Unit FP 
(SHEF) committee and your written O&As. Use the ‘What good looks 
like’ as a guide. The workbook tabs are aligned with the chapters in 
ACSO 1200.

• If what you have in place is equal to or better than the guidance, 
replace the 1 in ‘Non-Compli’ with a 1 in the ‘Conf’ box and link 
your evidence in the Act box. Note that to remove the default Red 
‘Non Compli’ entry, delete the 1 in the cell and then tab out of the 
box – this will clear the entry and its colour. 

• If you find something that requires improving put a 1 in ‘Observ’ 
box and add the suggested improvements in the Act column and a 
link to evidence.

• If you are missing something which is policy, 1 goes in the ‘non-
conf’ box, add a note in the Act box as to what needs to be done.

• If you are missing something which is SHEF legalisation then 
the 1 remains in the ‘Non-Compli’ box and note the missing 
requirement in the Act box.

The dashboard at the rear of the Framework (see image above right) 
will update against your entries. You attend the first CO’s progress 
meeting. Using the dashboard and workbooks you can clearly brief 
the CO who now has a live progress tracker. You have also created 
an action plan to identify where improvements may be required while 
assisting the Unit in developing its safety culture.   

Additional Advantages 
Although created as a guide to assist units in developing O&As that 
support unit activities there are hidden benefits to MOD FP (SHEF) 
processes if the FP (SHEF) Framework is fully utilised.

• Provides single source management tool at unit level stating 
the requirement, what is in place and what needs to improve.

• Supports Unit ASEMSA self-assessment.

• When the Unit is externally audited it can reduce auditors’ time 
on site. Auditors can use the evidence to remotely audit large 
sections of the ASEMSA thus reducing T&S expenditure which 
supports reducing our carbon footprint.

Summary 
The FP (SHEF) Framework is a new initiative. The use of it is 
not mandatory; however, using it, or parts thereof, will aid you in 
navigating FP (SHEF) in the Army. ACSO 1200 Plan, Do, Check, 
Act (PDCA) underpins the Framework, ensuring that it will remain 
relevant and useful. If you have a document that you feel would 
improve the Framework, please share it for inclusion. We feel it has 
further potential and other areas could be included such as F&L, 
physical development and FP Health, where there is an overlap in 
audit question sets. 

A Final Note 
If you find yourself as the person in the scenario, familiarise yourself 
with the FP (SHEF) Framework and find your aligned Army Force 
Protection Advisor. We are a cohort of focused and driven ‘safety 
practitioners’ employed to advise, provide practical assistance and 
FP (SHEF) training to your soldiers. 

The Force Protection Mission: “To empower the protection  
of the Army’s people – soldiers, civilians – and environment, 
in order to optimise operational outputs”
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https://jive.defencegateway.mod.uk/groups/army-safety-centre/projects/test-project
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ASEM Magazine 
last interviewed Bill 
Dawson, the Chief 
Maritime Officer for the 
Army, about his post 
nearly two years ago. 
We caught up with him 
again this summer to 
see what’s happening in 
the maritime world... 

 INTERVIEW WITH  
 THE CHIEF MARITIME  
 OFFICER 

Will you be doing anything in particular to raise 
the safety profile in Maritime Safety Week?
Of course! Largely it is an awareness campaign 
through internal and external social media and news 
channels where we are encouraging our maritime users 
across all areas of business – RLC at Marchwood, RE 
in all their activities including bridging and diving 
operations, and our various outposts around the world 
– to think about the basics of safety. That means all 
the daily preps, checks and controls which are easy 
to take for granted and become complacent with. 
Little things like checking weather and tide forecasts, 
checking lifejackets are 
serviceable, making 
sure the briefs are done 
thoroughly, testing the 
radio before setting 
out – each can make a 
lifesaving difference.

Surely though our boats are pretty safe –  
how does lifesaving come into it?
We definitely work hard with our partners in DES 
Ships (Boats) to assure that our boats are safe to 
operate and, whilst we are not there yet, we have made 
great progress in our safety documentation and safety 
cases over the last year. But things do go wrong at sea 
which is why we train hard to operate safely and be 
prepared when the unexpected happens. Over the last 
year our boats have responded to a number of civilian 
mayday calls where their training and quick actions 
undoubtedly saved lives. I’m really proud of the crews 
for that.

You have certainly had a busy year then!  
What is on the horizon in the coming year?
Perhaps most importantly we are getting very close 
now to publishing the first draft of ACSO 1203 – Army 
Maritime Instructions. This has been a large piece 
of work and, with a very small team and Covid19 
causing some delays, has taken rather longer than 
we had hoped. But it will amalgamate the old Army 

Department Maritime Instructions (ADMIs) and AGAI 
18 amongst other documents, to be a ‘one stop shop’ 
for all things maritime governance, policy, safety, 
assurance, training and maintenance of operational 
capability.

Then we will be at Ex AUSTERE WOLF in October 
where we will be looking critically at ship to shore 
activities, including fuels, to ask whether our 
equipment and processes are still modern, relevant and 
valid. In particular we will be looking hard at maritime 
pollution (MARPOL) response; as users of the sea we 
have an absolute duty to preserve the environment we 
work in – and that means being able to act quickly in 
the event of a spill of any kind. It will also give us the 
chance to make sure we didn’t miss anything in ACSO 
1203!

Finally, of course we are watching to see how we can 
best play our part in Op MOBILISE so that we are 
ready for what the future may hold for us. Maritime 
safety will always underpin our capability but needs 
to be the golden thread when our capability or 
requirement changes. Challenging times ahead!

Bill, you have been formally in post 
as Chief Maritime Officer for about 
18 months now – what has been 
going on since our last interview?

Has it been that long?! Where does the time go? 
Actually it is timely that we catch up now as 4-8 July 
22 is ‘Maritime Safety Week’, an annual initiative 
where the maritime industry aims to ensure safety 
remains the first consideration in what is one of the 
most difficult and challenging environments to operate. 

That sounds like a great initiative. So, what 
happens in Maritime Safety Week?
The Maritime Minister, Robert Courts, says that 
“Everyone can make a genuine difference in 
their individual roles, but it is only by working in 
partnership that we can develop the framework which 
will support a step change in safety performance 
and ensure preventable accidents, and their tragic 
consequences, are eliminated”. In Army Maritime 
we are part of the global maritime community – the 
sea doesn’t differentiate between service or civilian, 
cargo ship or warship, workboat or mexeflote: it’s a 
hazardous and changing environment and sometimes 
we need to focus and remind ourselves of that.
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Ed:  Thanks Bill –  
good luck with the role, 
and we look forward 
to more articles in the 
future about safety 
in the Army maritime 
community.
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COLD INJURIES

As autumn has now set in and winter draws near, 
the risk of cold injury is increasing. Contrary to 
popular belief, it does not have to be ‘freezing’ 
to get a cold injury and personnel operating in 
temperate climates such as the UK and Germany 
are at risk, especially through the cooler and 
wetter months.

WHAT IS A COLD INJURY?
It is an injury that can occur after sustained exposure 
to cold temperatures which cause cooling, but 
not freezing, of the tissues. It usually affects the 
peripheries (fingers/toes, hands/feet, and sometimes 
ears/nose).

WHAT ARE THE SYMPTOMS? 
The most common ones are numbness, pins and 
needles, pain and swelling. Although many people’s 
symptoms are minor and short-lived, some individuals 
go on to develop long-term problems which might 
additionally include excessive sweating of the injured 
tissue, a burning feeling on exposure to the cold 
and difficulty with feeling things, which can lead to 
problems with everyday tasks like doing up buttons, or 
in very severe cases even walking may become difficult 
if the feet are affected.

WHO IS AT RISK?
Everyone who spends prolonged periods of time 
outside when the weather is below 20⁰C is at risk. 
The colder it is, the greater the risk. Damp and wet 
conditions also make it more likely to occur, as does 
being static for long periods such as being on sentry 
duty or staying for long periods in defensive fighting 
positions. 

There are some individual characteristics that 
make certain groups of people more susceptible. 
These include being female, having certain medical 
conditions or taking certain medications, and being 
aged over 50 years. The risk of cold injury is 2-4 times 
greater in African and Caribbean individuals due to the 
way their bodies manage cold exposure. 

WHAT CAN I DO TO REDUCE THE RISK?
• Avoid alcohol for 48 hours before activity.

• Stay well fed, rested and drink plenty of fluid.

• Wear the right kit for the weather conditions: use 
layering.

• Keep feet and hands dry.

• Don’t lace your boots too tight.

• Use gloves where possible.

• Add layers to keep warm. 

• Change wet socks and gloves as soon as you can.

• Keep moving: wriggle toes and fingers or march on 
the spot to keep you warm.

• Be aware that if you are a smoker or are unfit you are 
at greater risk.

• Personnel of Afro-Caribbean ethnicity and those with 
previous cold injury should take extra care to manage 
their risk. Talk to your chain of command or medical 
officer.

Remember that you should NOT use any artificial heat, 
hot water, or stoves to rewarm an individual with a 
suspected cold injury. This will make the injury worse.

WHAT SHOULD I DO IF I SUSPECT A  
COLD INJURY IN MYSELF OR OTHERS?

• Remove the casualty from the risk environment.

• Remove wet boots and socks and/or gloves.

• Dry affected feet and/or hands.

• Replace wet socks or gloves as needed.

• Change into dry kit as soon as possible.

• Encourage the individual to wriggle their toes and fingers 
to keep them warm.

 
If they have to stand still for long periods...
• Order 10 mins of step-ups or marching on the spot to  

keep the circulation going.

• If exercise is not possible (with help if required):

– Gently re-warm their feet / hands.

–  Try to get their feet into a dry sleeping bag –  
 they should then massage them gently.

EVACUATE THE CASUALTY TO SAFETY

• Do not allow the casualty to return to the cold 
environment, even if they appear to have recovered.

TAKE HOME MESSAGES

• Everyone spending long periods of time in the cold is 
at risk of cold injury.

• The most common symptoms are numbness, pins and 
needles, pain and swelling.

• If you suspect a cold injury, report it early so that 
appropriate treatment can be given.
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NOW REPORT IT!

Contributed by Maj Victoria Weiss RAMC, StR Occupational Medicine, 
ROHT Bulford (formerly StR Occupational Medicine, Army Health)
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Tackling climate change and biodiversity loss is the 
global climate’s emergency and humanity’s greatest 
challenge. Green credentials will be necessary if the 
Army wants to remain an attractive employer for future 
generations. These projects form part of the larger plan 
from GREEN RHINO, GREEN RAT and FOX, to change 
personnel’s views on protecting the environment for the 
future.

C Sqn at Chester have done amazingly well and I 
hope it continues. And I would fully recommend 
the environmental course delivered by quality and 
passionate instructors at RAF Halton. I have just 
finished my last of the environmental courses –  
the Environmental Management System (EMS) – with 
the introduction to energy, management, environmental 
policy and Law etc, which has really shaped and 
changed my outlook on the environment.

They say you can’t teach an old dog new tricks;  
I would disagree. This crusty QM has embraced trying 
to do our part for the environment, however small.

REUSE, RECYCLE... WATCH IT GROW 
The Queen’s Own Yeomanry (QOY) are doing their bit towards achieving Net Zero,  
thanks to two environmental initiatives launched under Ex GREEN FOX this year.

At Fox Barracks in Chester, C Sqn Reservists and 
Permanent Staff have turned a disused green area into 
a functioning allotment growing sunflowers, potatoes, 
garlic, tomatoes and courgettes. Digging started on 
16 May 22 and was completed over 15 days, with the 
SQMS securing the help of local businesses already 
working in the area to assist in the removal and ethical 
management of waste materials. Clowes Tree Surgery 
organised the waste and used specialist equipment to 
supply 10 tonne of soil, while Velcol Civil Engineers 
dug exploratory holes, aided in clearance and supplied 
a skip. The produce grown in the allotment is now 
being used regularly across the Barracks and C Sqn 
continues to work towards the 4 Cs – Conserve, 
Capture, Capitalise and Contribute.

Meanwhile at Fenham Barracks in Newcastle-upon-
Tyne, the QMs department and Civilian Staff are 
constantly striving to be a ‘good neighbour’ and friend 
to the environment, through training and sustainability 
activities (Project GREEN RAT). With limited green 
space available for planting, the unit made wooden 
containers out of recycled old tables and scrap wood 
to repurpose as raised beds, while the QM Clerk Miss 
Victoria Wright (as waste manager) has been sweeping 
up leaves and composting them to form the organic 
material needed for growing vegetables. The raised 
allotment now holds potatoes, beetroots, radishes, 
onions and carrots. 

The aim of Ex GREEN FOX is to incentivise, support, 
encourage and promote a positive environment, whilst 
driving improved behavioural changes to energy 
consumption and environmental waste.

‘Before’ at Fox Barracks

‘After’ at Fox Barracks

Managing topsoil delivery

Allotment ground works

QM Clerk grafting at Fenham

Raised beds
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Contributed by Maj James Rickett, QOY, QM, Fenham Barracks
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AFPA SUPPORT TO GSU SENNELAGER

In March 22, WO1 Duncan 
Bennett deployed at short 
notice to Garrison Support 
Unit (GSU) Sennelager, 
Germany to deliver a Safety 
Risk Management Train the 
Trainer (SRM TTT) package 
on behalf of Regional 
Command (RC). 

Contributed by WO1 Duncan Bennett

With collaborative working between 
the RC SO2 SHEF Assurance, DCS(A), 
the SO2 SHEF, GSU & HQ 7AD 
Gp, diplomatic clearance, flights, 
accommodation and SRM resources 
were hastily organised, and all achieved 
within four days.

It was quite surreal for WO1 Bennett 
to return to Normandy Barracks having 
served there as a Sergeant with 110 
Provost Company in 1992. The once 
vibrant barracks appeared to be a ghost 
town by comparison. But with current 
European events, NATO Forward 
Mounting Base may once again be 
rejuvenated in the future.

Despite the magnanimous efforts by 
John Carstairs, the GSU SO2 SHEF, 
to rally delegates, C-19 & some unit 
lethargy reduced delegate numbers to 
six and after day one, to five. A self-
contained training facility provided the 
ideal learning environment to deliver the 
SRM package. Delegates were drawn 
from a variety of cap badges (RE, RLC, 
RADC and Locally Employed Civilians) 
with varied H&S & training delivery 
experience. 

After a few initial technical difficulties, 
the programme progressed through 
the standard risk assessment, SRM 
Practitioner and SRM Leader session 
deliveries, which included specific 
nuances and pitfalls of face-to-face and 
remote delivery. 

To enable each delegate to be certified 
as an SRM trainer they were provided 
with short teach-back subjects from 
all three lessons and over the next day 
they provided unique, personality-driven 
delivery sessions to the  
complete satisfaction  
of the assessor. 

Due to the low numbers, WO1 Bennett 
was able to finish the training ahead of 
schedule which enabled him to complete 
all post-course admin and even a 
cultural visit to Paderborn before flying 
back to the UK, where he provided 
the ASCen SO2 Trg with a delegate 
portfolio for ratification. This achieved 
– and certification issued – GSU and 
the Stored Equipment Fleet Germany, 
Monchengladbach now have the 
capability to cascade local SRM training 
to meet the deadline of 31 Dec 22 set by 
CESO(A).
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Paderborn town square  
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Opening the conference, Lt Gen Sir 
Christopher Tickell KBE, Deputy Chief 
of the General Staff, gave an overview 
of the Army’s top eight safety risks, 
including how safety culture is based 
on behaviours which are driven by 
leaders who can empower our people 
by trust and to inspire confidence.

Our first speaker of the day was 
Professor David Ball, who gave 
an excellent thought-provoking 
presentation that managed to simplify 
the way we look at risk.

 ARMY SAFETY AND ENVIRONMENT  
 CONFERENCE 2022 (ASEC 22): RISK 
Contributed by Jenny Godfrey, SO2 Lessons & Investigations

Lt Col Andrew Todd MBE RGR 
then shared a very sad encounter 
of extreme risk in mountain rescue 
and how easily the environment can 
change from being perfect conditions 
to treacherous in no time at all.

Just before lunch, Padre David Crees 
CF had everyone participating in a 
moral dilemma of morals vs ethic, 
being human and the ‘trolley problem’. 
Which did you choose? Were you 
right?

The afternoon began with Professor 
Stephen Carver, who provided a 
wonderful talk on the Nasa Space 
Agency and the Challenger flight 
that exploded on take-off on the 
28 Jan 1986. I have to say this was 
my favourite talk of the day; very 
interesting and full of facts I hadn’t 
heard before. Who would have thought 
an O ring could have such devasting 
consequences. I remember watching 
the tragedy when it happened, so this 
brought back a lot of memories.

Our final speaker was Professor 
Peter Caddick-Adams, who gave an 
overview of Strategic Risk, speaking 
about the World War II and the Rhine 
crossings. Sadly, the Professor was 
not able to be present due to Covid – 
and having technical problems on the 
day didn’t help – but the key takeaway 
was clear: the risk analysis for both 
this and D Day was done using a 5x5 
risk matrix – the same as how we do  
it now.

It was a pleasure organising this 
year’s ASEC22 and I would like to 
thank everyone for their help and 
participation. I now hand over the 
baton to our new ASCen Engagement 
and Communications SO2, Kate 
Viggers, who will be organising  
ASEC 23.

 
Award 1 (DCGS and WO1 Lee Seager)

 
Award 2 (DCGS and WO2 Matthew Gaff)

 
Award 3 (DCGS and Lt Col Mike Robinson RAVC)
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From safety culture to space travel – what a conference we 
had this year! ASEC 22 took place at Tidworth Garrison 
Theatre on Thu 22 Mar, with a range of exceptional speakers 
sharing their perspectives on risk. 

 
Challenger launch (By courtesy of NASA)

The Army Safety and Environmental 
Awards were presented at ASEC22 
to WO1 Seager of 159 Regt RLC for 
Individual Safety (Award 1), and WO2 
Gaff of 32 Engr Regt for Individual 
Environmental (Award 2). The Unit 
Environmental Award was given to the 
Defence Animal Training Regiment 
and accepted by Lt Col Mike Robinson 
RAVC (Award 3). Congratulations to all 
those who received recognition in the 
2022 awards.

SAVE THE DATE!
Next year’s Conference is on Thu 16 Mar 23 
at Tidworth. Theme: Learning. See next page 
for more details.



19Army Safety & Environment Matters – Issue 65 © UK MOD Crown Copyright 202219Army Safety & Environment Matters – Issue 65 © UK MOD Crown Copyright 2022

Provisional Programme  
(All invited speakers and topics to be confirmed)...

ASEC23
Army Safety and Environment Conference  
2023 will be held on Thu 16 Mar 23 at the  
Tidworth Garrison Theatre (Post Code: SP9 7EP)

AS

EC 23

T H E M
ELEARNING

CONFERENCE WELCOME: LEARNING
Supporting and Sustaining Organisational Learning (OL) 
Delivery. 

Colonel Graham Livingstone 
Chief Safety (Army)

ENABLING LEARNING THROUGH SAFETY
Highlighting the importance of Force Protection (SHEF) in delivering 
Operational Capability. 

Lieutenant General Sharon Nesmith 
Deputy Chief of the General Staff (DCGS)

WHAT IS LEARNING?
The Defence centre of excellence for joint professional military 
education explores what Defence means by the term ‘learning’. 

Major General Andrew Roe CB 
Chief Executive and Commandant, Defence Academy of the  
United Kingdom

GENERATING GENIUS
Setting the conditions for an individual to excel. 

Dr Tony Sewell CBE 
Chair of Trustees, Generating Genius

CIVILIAN TO SOLDIER IN 80 DAYS
The Army’s approach to empowering the individual for a military 
career.

Major General Tom Bewick OBE 
General Officer Commanding, Army Recruiting and Initial Training 
Command (ARITC)

COACHING AN ELITE
Getting the best from the best. 

Emma Hayes OBE 
Women’s Head Coach, Chelsea FC

TRANSFERRING OPERATIONAL LESSONS IDENTIFIED  
INTO THE TRAINING LESSONS LEARNT
The Land Warfare Centre’s Mission is to cohere and drive agile 
adaptation of the Field Army to deliver success on current and future 
operations. 

Major General CBK Barry CBE 
Director Land Warfare Centre (LWC)

THE ARMY’S APPROACH TO  
ORGANISATIONAL LEARNING
Taking the Army’s Organisational  
Learning to the next level. 

Brigadier Mike Butterwick CBE 
Brigadier General Staff (BGS)

MORE INFO
For more information or to 
register your interest, visit 
Army Safety Centre on Defence 
Connect.

https://jive.defencegateway.mod.uk/groups/army-safety-centre/pages/events
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SRM  
TRAINING  
WITH THE  
RED DEVILS

WO2 Dave Tribe responded to a request 
from the RPOC HQ SW to deliver Safety 
Risk Management Training (SRM) 
for the Red Devils – the world-famous 
British Army parachute display team. 
Dave arranged for a classroom at Purvis 
Lines, Larkhill, and offered to deliver 
the training himself to a group of 12 
paratroopers over four hours.

“I’ve been based here at Larkhill for 
three and a half years, attached to 19 
Regt RA, 26 RA and 1st RHA,”  
Dave explained. “I tailor my training 
to suit the audience and tend to focus 
on armoured risk because we’ve got 
the AS90 here. But parachuting is a 
completely different kettle of fish!

I contacted the Red Devils team 
beforehand, to understand their day-to-
day business, how they operate, and to 
ensure the training content was relevant.”

In working through the five-step SRM 
process, Dave identified the unique 
factors that the Red Devils must 
consider when conducting a risk 
assessment (RA) – and that’s before 
they’ve even jumped out of the aircraft.

“There’s the weather of course, and they 
also carry the Union flag which weighs 
around 15-20 kilos. We also spoke about 
the second chute – who packs it?  
And we looked at translating civilian  
RA criteria into green terms because  
the Red Devils’ insurance is run by a 
civilian agency.

“Nobody in the room had ever 
experienced a chute fail, but one of  
them had experienced a wrap-up. 

“My biggest question was – how do you 
keep your head if something goes wrong 
up there? How long do you take to make 
that dynamic risk assessment in mid-
air?” Their answer... Not very long!”

Feedback on the SRM training was 
positive: “They’ve sent me a couple of 
their RAs which have been very good, so 
they’ve obviously taken the training and 
applied it.” 

However, working with the Red Devils 
hasn’t persuaded Dave to go parachuting 
with them. 

“I’m scared of heights,” he said.

As WO2 Dave Tribe, 
AFPA South-West, can 
testify – when it comes 
to risk assessment, the 
devil is in the detail...
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Continued...

All images: The Red Devils APDT (@armyreddevils)



21Army Safety & Environment Matters – Issue 65 © UK MOD Crown Copyright 2022

ABOUT THE RED DEVILS

The Red Devils, formed in 1964, are 
the official parachute display team of 
the British Army and The Parachute 
Regiment. The team is currently 15 
men strong – all full-time serving 
paratroopers, who return to combat 
duties when required during their 
posting with the team.

As professional skydivers they perform 
over 350 tandem parachute descents, 
and 60 public displays each year in the 
UK and internationally, into charity, 
sporting, military and social events.

 
 
Source: reddevilsonline.com
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My biggest question was...  
How long do you take  

to make that dynamic risk 
assessment in mid-air? 

Their answer...  
Not very long!

http://reddevilsonline.com
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The biggest threats regarding safety in a training 
establishment such as the Infantry Battle School are 
complacency, continuity of personnel and resources. 
In mitigation, the School ensures that safety is part of 
the agenda and is discussed routinely and emphasised 
when required. We maintain continuous improvement 
through a series of initiatives and procedures. 

Zero Week Training
As part of the routine battle rhythm and course 
preparation, each training Division conducts a 
minimum of three Zero Weeks annually prior to a 
course instance commencing. The purpose of the Zero 
Week is to allow time for the trainers to remind, revise 
and assimilate the latest information that will enhance 
the delivery of the forthcoming course, acknowledging 
that we take nothing for granted as policy changes 
and lessons are learned on a continual basis. The Zero 
Week training includes:

• Reviews of medical plans.

• Heat illness prevention, WBGT and KESTRAL 
refresher training.

• Driver hours management and road safety.

• Review of SENTA (our local Training Area) accident 
procedure and confirmation of standing orders.

• IRTs, WHTs, Airwave training.

• Six hours of CPD (from Trainer Development 
Concept).

 INFANTRY BATTLE  
 SCHOOL ZERO BRIEFS  
 AND SAFETY  
 COMMITMENTS 
Contributed by Maj Gary England, Chief Instructor,  
The Infantry Battle School

Climatic Injury 
Rehearsal of  
Concept Drills
This is a bi-annual 
School activity. We 
review previous and 
rehearse likely incidents 
regarding heat illness and 
cold injury on SENTA and 
similar training areas. 
These are conducted 
prior to summer and 
winter periods for all 
training planners and 
deliverers. 

Safety Risk 
Management Training
With an initial completion date of Dec 22, routine 
training opportunities are delivered to capture our 
trainers and planners within the School. The lack of 
permanent staff continuity requires a steady drumbeat 
of training to ensure all new trainers have the required 
qualifications to plan and deliver robust and safe 
training. 

DURALS
The School has embraced this new system of 
reporting. Feedback has been provided through 
our AFPA regarding the nuances of a STT Training 
establishment regarding the tracking of students on 
courses as we do not have sight of their individual 
‘Alerts’ on DURALS. Our current mitigation is to brief 
all students on their arrival and encourage them to 
inform the Chain of Command of any incident or near 
miss, to allow our staff to create an Occurrence Report 
on DURALS as required.

Safety Culture and Climate
In addition to training, an open and honest reporting 
culture is vital to ensure that best practice is shared, 

and poor practice is identified and rectified to ensure 
the same mistakes are not repeated elsewhere. As 
a School, we are fortunate to have a resident AFPA 
who provides immediate support and advice on all 
safety matters and concerns. The Chief Instructor is 
the School’s Safety Champion who has published and 
updates a safety commitment to ensure we continue to 
educate our people, promote a positive culture and both 
reward and acknowledge our people for highlighting, 
identifying and improving safe practice.

THE INFANTRY BATTLE SCHOOL

The Infantry Battle School delivers an 
annual training output of c.3,000 officers 
and soldiers across both Regular and 
Army Reserves. The School delivers 21 
different courses with 58 separate course 
instances a year. The School maintains demanding, 
realistic, and safe training for 49 weeks of the year. 
Training safety and the duty of care of all (trainees, 
students, civilian workforce, contractors, and our 
instructors) is paramount, and is embedded into our 
planning and training delivery. 
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Capt Andy Rainey MC, R Anglian,  
AFPA 3 Wales, outlines an assurance visit 
to TOSCA Regimental Adventure Training 
Team (TRATT) 35 in Feb 22. 

OP TOSCA is a six month UN peacekeeping mission in 
Cyprus. Those units that deploy have the opportunity 
to form-up a TOSCA Regimental Adventure Training 
Team (TRATT) based in Dhekelia Garrison, providing 
bespoke 1-3 day AT packages for UN service personnel 
when on mission standdown. 1 Rifles TRATT team 
was headed up by the MTO Capt Steve Dryden 1 Rifles 
(OC) along with a group of recently AT qualified JNCO 
instructors. The activities offered were rock climbing, 
kayaking in bays and mountain biking.    

PLAN
1 RIFLES TRATT reviewed all existing generic risk 
assessments to see if they were fit for purpose. The 
following changes were implemented:

• A rewrite of specific risk assessment for each 
discipline, identifying additional hazards.

• Designing a robust dynamic risk assessment 
informing and recording the OIC TRATT of any 
changes on the ground requiring his authorisation to 
go ahead, including a QR code to MS Forms.   

Reviewing the existing Medical Plan covering hospital 
locations, travel times, ambulance RVs, CASEVAC 
methods and times from point of injury in all activity 
areas across all three AT disciplines. Working on:

• Team Medic at scene within 10 mins.

• Casualty with Paramedic/Medical Facility within the 
‘Golden Hour’.

• Casualty in a Hospital within 2 hours.

After detailed recce of routes and CASEVAC Plans, the 
following changes and improvements were made: 

• Mountain bike routes adjusted so that the furthest 
point of injury on the route could meet the MEDPLAN 
‘Golden Hour’ timings. 

• First Aid packs supplemented with AT specific 
equipment.   

• 1 RIFLES RMO delivered additional medical training 
for instructors, such as splinting fingers, impact 
injuries, shoulder dislocations and drowning.  

• Instructors were trained and rehearsed in evacuation 
of potential casualties from beaches, cliffs and 
narrow mountain paths.

• CASEVAC Plan Cards 
created for each 
discipline with specific 
information on hospital 
location, emergency 
numbers, extraction 
routes, RVs and key 
timings.  

• Securing extra 
communication devices 
for all instructors with 
proven comms in remote areas.  

DO 
Induction packages for all students included:

• Safety briefs, as per risk assessment.

• CASEVAC briefing and practice including 
communications training.

A daily dynamic risk assessment completed by all 
instructors, noting any changes / location moves and  

submitted via QR code to the OIC, requiring 
authorisation and recording in Excel spreadsheet, 
followed up by telephone call. 

CHECK
During the 4.5 month period that TRATT 35 was 
operating the following management checks, reviews 
and inspections took place: 

• Weekly review of accidents and near miss data.

• 3 month risk assessment review of all activities.

• Assurance visit by 1 RIFLES AFPA and ATG.

• JSAT assurance visit covering moderation assessment 
of instructors and SME to Peer monitoring. 

• Peer to peer monitoring whilst on activities.  

ACT 
Actions included:

• Removing dangerous mountain bike routes; enforcing 
the wearing of protective elbow, knee and shin pads 
on the carefully selected more challenging routes. 

• Replacing the kayak trailer with a van to ease parking 
in busy beach locations; reducing potential accidents 
from trailer manoeuvring and reducing theft risk. 

• Ensuring that AT instructors had rest periods to try 
and prevent instructor fatigue.     

Safety Statistics

At the time of the visit, 193 students had participated 
over the 4.5 month period, during which 5 accidents 
were recorded (1 climbing / 4 mountain biking). 

1 RIFLES TRATT are to be commended on 
delivering such challenging and enjoyable 
adventurous training with such a low number of 
injuries. This is certainly down to Capt Dryden, 
1 Rifles OC and his team’s meticulous initial 
planning, implementing robust safe systems and 
constant review and action.

   

 1 RIFLES OP TOSCA  
 AT RISK MANAGEMENT  
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OP NEWCOMBE 2 RISK MANAGEMENT
Maj Bryn Williams, QDG, OC 
C Sqdn, reports on safety 
risk management (SRM) 
during Op NEWCOMBE 2, 
the UK’s contribution to UN 
Peacekeeping in Mali

Between May and Dec 21, I was 
fortunate to command a Squadron 
of Light Cavalry on Operation 
NEWCOMBE 2. C Squadron, 1st The 
Queen’s Dragoon Guards deployed 
within the 2nd Battalion The Royal 
Anglian Regiment (The Poacher’s) Task 
Force, which became known as the 
Long-Range Reconnaissance Group 
(Mali) (LRRG (M)). C Squadron included 
91 personnel from eight different cap 
badges and deployed on the Supacat 
made High Mobility Terrain Vehicle 
(HMTV), more commonly known as 
Jackal and Coyote. 

Continued...

The Role
To achieve its aim as a Force asset, the 
LRRG routinely conducted long-range 
patrols between three and four weeks in 
duration which focussed on the villages, 
communities and nomadic regions 
within the Ansongo Cercle in Mali’s 
Sector East. During the patrols, the LMI 
Company and Light Cavalry Squadron, 
supported by the Headquarters and 
Resupply echelon, conducted Human 
Terrain Reconnaissance (HTR) to 
understand the drivers of conflict, 
security concerns and environment 
frictions. This was supported by 
civilians from both governmental and 
non-governmental organisations. Whilst 
HTR was primarily achieved through 
conversing with the civilian population 
in what were known as ‘CASCONs’ 
(casual conversations), other tactical 
activity including observation posts and 
technical intelligence were also used. 

Mali Risk Management
The Mali operating environment 
and the aims of the United Nations 
Multidimensional Integrated Stabilization 
Mission (MINUSMA) presented an ideal 
situation to conduct and enable safety 
risk management (SRM). The threat, 
terrain, mission set, and context are 
ideally suited to enabling commanders, at 
all levels, to thoroughly understand and 
invest in SRM. 

The operating environment consisted 
of a large area, primarily sub-Saharan 
desert which allowed for considerable 
room to manoeuvre and therefore 
freedom of movement. The HMTV and 
Foxhound vehicles could easily negotiate 
the terrain and operate cross country or 
on the limited road network. Whilst the 
threat from small arms engagement and 
improvised explosive devices (IED) was 
present, it was considered low enough to 
enable calculated risks and freedoms to 
be granted. 

The operating environment was not 
subject to the restrictions of movement 
caused by high IED seeding as seen in 
theatres such as Afghanistan.

The UN mission set also enabled 
commanders at all levels considerable 
freedoms, with the human centric 
approach meaning the mission sets 
were never too restrictive and always 
designed to enable the maximum 
freedom of movement across a wide 
area. The nature of the peacekeeping 
tour also meant that whilst there was 
a wide range of assets and specialists, 
these were primarily included within 
the Task Force itself and therefore 
the majority of synchronisation was 
controlled and cohered by the UK 
contingent. This allowed for greater 
freedom of action as there were rarely 
moments where synchronisation with 
outside elements meant exact timings or 
locations had to be adhered to. 
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There were constraints placed onto 
the LRRG by the UK Permanent Joint 
Headquarters (PJHQ), but these were 
primarily directed at operational risk and 
did little to limit tactical actions. 

Throughout the operational deployment, 
the Commanding Officer, Lt Col Will 
Meddings R Anglians, and I, as a 
Squadron Leader, worked closely 
together to understand SRM at all levels. 
This could be distinctly analysed as 
either planned SRM – largely taking 
place during the combat estimate, 
either in camp before deployment or 
during planning cycles once deployed 
– or dynamic SRM, which occurred as 
a consequence of unplanned activity, 
such as during a contact with violent 
extremist organisations (VEOs).

Planned Risk Management
Prior to deployment, the CO involved 
Subunit Commanders (SCs) early on to 
assist risk analysis and to understand 
risk appetite, in line with his intent. 
Following on from the formal delivery of 
orders, the SCs were invited to provide 
a comprehensive back brief to the CO 
on how they were going to achieve his 
intent. For me, this included a detailed 
overview of the risks I had identified 
and how I assessed they could be most 
suitably resolved.  

The resolutions were expressed through 
the five Ts  and would be largely based 
on my risk appetite as an SC, but also 
balancing my experience, tactical 
knowledge and any opportunities I 
sought to achieve. If the risk involved 
assets outside of my immediate chain of 

command (such as Ground Manoeuvre 
Field Surgical Unit), I would seek to 
transfer (or escalate) the risk – an 
example being when timelines were 
stretched due to the terrain and mission 
set. I assessed it was beyond my risk 
appetite to compromise on this and 
would therefore ask the CO to hold the 
risk as to what he was prepared to do, 
usually resolved by deploying the GMSG 
or at least holding it at readiness. 

Where I could control the risk at 
Squadron level, I could thankfully 
either treat or terminate the risk – for 
example, resolving the threat posed by 
the culverts on the main highway (CAT 
C). Within the Squadron I established a 
procedure whereby a team could check 
the culverts and therefore completely 
mitigate the risk, subsequently treating 
it. Certain risks could be terminated 
simply by the CO changing a scheme 
of manoeuvre, or through discussion 
between me and the CO removing the 
concern from my SRM analysis. 

Other risks, outside of the control 
of the Squadron but which were 
‘unknown knowns’, could be tolerated, 
such as an awareness that if an 
individual experienced COVID 19 like 
symptoms whilst deployed, they had 
to be CASEVAC’d, thereby placing a 
workforce strain on the remaining crews 
deployed. I could tolerate this risk up to 
a certain point, at which stage I would 
need to consider transferring the risk 
to the CO. Whilst I did not stipulate in 
the planned back brief any risks to ‘take 
the opportunity’, these risks mainly 
presented themselves during dynamic 
SRM. 

Dynamic Risk Management
Once deployed, I considered it my 
primary role as an OC to manage the 
risk of the Squadron. Whilst the chain 
of command, other assets and my 
Squadron Headquarters staff could 
assist with almost all other tasks,  
SRM was the one element which would 
remain with me throughout a deployed 
operation.  

These risk assessments would be 
conducted, based on the intelligence 
and information I understood at each 
time. In addition, I could refer back to 
the baseline understanding of the CO’s 
risk appetite and his intent to help me 
in the SRM estimate. This was most 
pertinently relevant during the contact 
experienced with members of the ISGS 
aligned VEOs. 

Whilst the threat was present 
throughout, it was on one occasion that 
a calculated risk had to be undertaken to 
achieve the CO’s intent. A decision was 
made, based on intelligence at the time 
and the CO’s intent and risk appetite, 
to approach individuals who we knew 
to be armed. In doing so the VEOs 
contacted our call sign with effective 
enemy fire. However, by ‘taking the 
opportunity’ on this occasion, we were 
able to disrupt the VEOs within the rules 
of engagement and thereby achieve the 
aim of providing security to the Malian 
population. 
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 SPOTLIGHT ON SAFETY 

In June 22, the ASCen bid a fond farewell to 
Capt Nigel ‘Wicked’ Williams RAMC VR,  
who hung up his safety boots after 13 years 
as an Army Force Protection Advisor (AFPA). 
ASEM Magazine caught up with Nigel to 
reflect on more than a decade of delivering  
FP (SHEF) for the Army.

THANK YOU FOR 13 
‘WICKED’ YEARS 

 TELL US HOW YOU BECOME AN AFPA 
I retired from Regular Service in 2007 after 24 years and was working  
in industry when a mate phoned and told me about the 
ASCen job. I came back as a volunteer reservist and took 
up the post of Safety & Environmental Advisor attached 
to 29 Regiment Royal Logistics Corps (RLC) at South 
Cerney. Every soldier deploying comes through here – 
we often say it’s like Terminal 5 at Heathrow.

 HOW DID YOU APPROACH THE JOB? 
My mantra has been ‘One Station, One Team, One 
Family’. I’ve established strong working relationships 
from the CO down, with Service Personnel (SP) and their 
families, with the Defence Infrastructure Organisation 
(DIO), industry partners and contractors. I’ve always got 
coffee and cookies on the go, and I promised them –  
I will always offer you amazing publicity!

 DID YOU DELIVER ON YOUR PROMISE? 
I’ve sung the Unit’s praises at every opportunity! 
I’ve written numerous safety and environmental 
articles for Defence and Energy publications to gain 
recognition for the unit, and been a guest lecturer for 
the Defence Green Network, Land Warfare Centre and 
at the Energy Management Exhibition EMEX. I was also 
pleased to represent the ASCen alongside DCS(A) at the 
Army People Conference.  

The most unusual publicity I got was the Climeworks 
subscription prize, which I won at the Defence Sustainability 
Conference 2021 and donated to the Station Team: the Regiment’s name is now 
preserved for time immemorial on a barrel-sized rock made from extracted CO2, 
stored in an underground facility in Iceland.   

 HOW HAVE SHEF PROCESSES IMPROVED DURING YOUR TIME? 
Communication and education have led to real behavioural change: in my first few 
lectures, people looked at me as if I was making it up! Initially I was responsible 
for advising the Unit on enhancing their safety and environmental procedures, so 
I introduced systems and practices to assist the Chain of Command, including an 
Environmental Management System, a strategic SEMS Action Plan, and Terms of 
Reference for Safety & Environmental Champions and Building Custodians – all 
based on what I’d brought from industry. 

 ANY OTHER SAFETY IMPROVEMENTS   
 YOU’RE PARTICULARLY PROUD OF? 
We’re in a remote location and it can take a while 
for emergency services to arrive. So I submitted a 
business case to the British Heart Foundation for 
the Regiment to purchase four defibrillators. These 
will give lifesaving treatment to everyone on site, 
including our children in the SFA areas. I’ve also 
delivered regulated annual FAAW and AED training 
since 2010, which proved invaluable when our soldiers 
successfully saved lives in the local community on two 
separate occasions.  

Nigel’s office became a space for celebrating Safety achievements: 
“People were happy if they made it onto ‘Wicked’s Wall!”

Continued...
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 AND IT’S NOT ‘JUST’ BEEN ABOUT SAFETY? 
I’m passionate about environmental protection and climate resilience. 

In 2010 I conducted a site SWOT analysis to identify threats to the establishment, 
which supported creation of a Climate Resilience Risk Register. We’ve now got 
emergency generators in place to maintain business continuity, life support and 
operational capability during potential blackouts – so we can still feed the 200 
people coming in off flights every day.   

We’ve achieved a 38.67% reduction of carbon emissions over 10 years, thanks to 
an Army Energy Month cultural change programme which I directed. This inspired 
formation of the TRIAD Warrior Group – 58 primary and 30 secondary school 
children who participated in an energy saving awareness campaign, winning a DIO 
award of £1000. Our strong relationship with the Army Basing & Infrastructure team 
has resulted in a 1.4MW solar photovoltaic site, which will provide one third of total 
annual electricity consumption and reduce annual costs by £100,000.   

We’ve also engaged with local farmers, ecology and ornithology groups, and formed 
a Station Conservation Group. We renovated a water meadow to reduce flooding, 
and conducted grassland, bird and animal surveys.  And with the help of an annual 
awareness campaign, we achieved an increase in recycling rates from -1% recycling 
to +70%, reducing what we send to landfill.  

 HOW DID YOU SHARE YOUR EXPERTISE  
 BEYOND THE BARRACKS? 
In 2019, I was selected by DCS(A) to lead an 
AFPA advisory team deployment to Kenya, in 
support of BATUK Deputy Commander. Our team 
trained 226 SP, contractors and local employed 
civilians over nine days. I wrote the Environmental 
Management Plan whilst in theatre and advised 
on setting up waste and recycling facilities for the 
Battle Groups. 

In 2020, I went on to advise the Divisions 
Sustainability Lead for the “Project Green Rhino” 
business model, which puts environmental 
protection, sustainability, resilience, and climate 
change preparations at the heart of unit business. 
The model has been adopted across 32,000 
personnel stationed in 89 UK establishments.  
So we’re spreading the love!

 HOW CAN ARMY FORCE  
 PROTECTION CONTINUE  
 TO IMPROVE? 
With more AFPAs, we can achieve 
more miracles. There’s nothing more 
important than a human life –  
a British soldier’s life – so hire  
more of us! 

 FINALLY, WHAT WILL  
 YOU MISS ABOUT BEING  
 AN AFPA? 
The craic, the laughter and all the 
characters at Duke of Gloucester 
barracks. It’s been emotional!

27Army Safety & Environment Matters – Issue 65 © UK MOD Crown Copyright 2022

 
UNIT AWARDS

• MOD Sanctuary Awards: ‘Environmental 
Project 2014’, ‘Utilities Project 2018’, 
‘Sustainable Business 2018’ Award     

• ‘EMA Energy Management Team 2017’, 
‘EMA Public Sector Energy Management 
Team 2021’ (first MOD Unit to take part in 
EMA Awards)

• ‘Unit Environmental Award’ at the Army 
Safety & Environmental Conference 2018, 
2019.   

 
During his tenure as an AFPA, Nigel was awarded the Certificate of Meritorious 
Service by GOC FTC in 2015, a GOCs Commendation for Outstanding Service 
in 2019 and the VRSM in 2021. Since leaving the ASCen, Nigel has continued to 
follow his passion for sustainability at DIO Abbey Wood, where he has a key role in 
delivering the MOD Climate Change and Sustainability Strategy.

I would personally like to thank everyone, past and 
present, throughout the “Safety Fraternity,” 29 Regiment 
RLC, the South Cerney Station team, colleagues in DIO, 
industry partners and contractors, for all of your help, 
support and friendship over the past 13 years.  

Working together in partnership, our team has kept 
everyone safe on site, including our families and the 
thousands of Service Personnel who have passed 
through our operational location to reach their global 
destinations. 

It has been a great honour, privilege and pleasure  
to work alongside each and every one of you.  
I wish you and your families well in your future 
adventures. Take Care and Keep Safe.

All the Very Best, Wicked xx.   

 

Capt Nigel ‘Wicked’ Williams RAMC 
pictured with Maj Karen Thompson  
R Sigs and Capt Tony Dale REME 
(AFPA East)  



ARMY SAFETY CENTRE 

Army Safety Centre Group Mailbox 
ASCen-Mailbox@mod.gov.uk

CS(A) – Col Graham Livingstone  
Graham.Livingstone120@mod.gov.uk

DCS(A) – Lt Col Laura Ellis                  
Laura.Ellis267@mod.gov.uk

CESO(A) – Adam Neale  
Adam.Neale105@mod.gov.uk

SO1 FP SOLL – Martyn Cox  
Martyn.Cox270@mod.gov.uk

SO2 FP SOLL– Jenny Godfrey  
Jenny.Godfrey928@mod.gov.uk 

SO1 Assurance – Elizabeth Adeosun  
Elizabeth.Adeosun292@mod.gov.uk  

SO1 FEP – Gapped. Enquiries to Group Mailbox.

SO2 EP – Simon Morriss  
Simon.Morriss507@mod.gov.uk

SO2 Trg – Maj Paul Ingram  
Paul.Ingram128@mod.gov.uk

SO2 Eng & Comms – Kate Viggers  
Kate.Viggers100@mod.gov.uk

 KEY  CONTACTS  MAG BACK ISSUES  FUTURE EVENTS 

ARMY FORCE PROTECTION ADVISOR SEMINAR
Weds 15 Mar 23 – Tidworth Garrison Theatre

ARMY SAFETY AND ENVIRONMENT  
CONFERENCE (ASEC)
Theme: Learning 
Thu 16 Mar 23 – Tidworth Garrison Theatre

CHIEF SAFETY (ARMY) SAFETY ROADSHOWS
• Andover (Ramilies Lecture Theatre, Army HQ) 

Tue 18 Oct 22 – 1000-1230hrs

• London (venue TBC) 
Thu 17 Nov 22 – 1000-1230hrs

 
See the Army Safety Centre Forecast of Events on the 
ASCen SharePoint site for further information.
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ARMY REPORTING CELL (ARC)

ARC Group Mailbox 
ASCen-ARC-Mailbox@mod.gov.uk

SO2 ARC – Tracey Trueman  
Tracey.Trueman100@mod.gov.uk

Catherine Lintell  
Catherine.Lintell183@mod.gov.uk

David Wolfenden  
David.Wolfenden212@mod.gov.uk

William Talmage  
William.Talmage100@mod.gov.uk
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Autumn 19

Issue 60 
Spring 20

Issue 62 
Spring 21
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Issue 61 
Autumn 20

Issue 63 
Autumn 21

 DEFENCE CONNECT 

JOIN THE ARMY SAFETY CENTRE  
GROUP ON DEFENCE CONNECT:

https://jive.defencegateway.mod.uk/
groups/army-safety-centre

Join the DURALS Group too: 
https://jive.defencegateway.mod.uk/
groups/durals

Issue 64 
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