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Before his departure in Jan 23,  
Col Graham Livingstone  
shared some reflections on  
his time as CS(A). 

I have been humbled by the 
maturing of both our culture, 
based on our behaviours 
and attitudes, and our 
wider understanding and 
implementation of safety.  
Safety is a condition in which  
we operate; an enabler whereby, 
in some cases, significant risks 
are managed effectively, ensuring 
more of the force is available, 
more of the time. 

The Army is unique in its 
geography, complexity and 
scale and this context must be 
reinforced to enable a better 
understanding of our business. 
Winning on operations is 
achieved by equipping the 
operator to succeed, rather than 
operating equipment. The long-
term statistics suggest the Army 
is increasingly safe but we must 
not rest on our laurels and must 
work hard to learn and improve 
continuously.

The surge in leader engagement 
in safety has been significant 
and the desire to learn more 
and utilise the available data 
to inform decisions is more 
commonplace. With CGS setting 
the tone from the top and DCGS 
as the Army’s Safety Champion, 
the foundation for evolving Safety 
Culture is good. The introduction 
of incremental DURALS 
capability ‘drops’ is increasingly 
empowering the front line to 
learn from assured data. 

Safety Risk Management (SRM) 
training makes accessible, and 
operationalises, our policy and 
is being reviewed to enhance 
simplicity in 2023. 

The Total Army Assurance 
Picture (TAAP), the SHEF 
Framework, the re-alignment of 
the ASCen to Plan, Do, Check, 
Act and the focus of Army Force 
Protection Advisors (APFAs) 
onto Future Soldier structures 
underpin much of the real 
progress. With the Army Exec 
building the equipment safety 
capacity in the CSG and the first 

FAREWELL... AND WELCOME
members of the Army Safety 
Investigations Team (ASIT) due 
to arrive in 2023, there should 
be the ability to focus even more 
sharply on the priorities with the 
right people.

In terms of final takeaways: 
our culture is maturing all the 
time and is a reflection of our 
behaviours, which in turn are 
guided by our leaders’ attitudes  
to safety – real progress. We 
manage risk, including safety 
risk, not because it’s the law but 
because it is morally the right 
thing to do for our people and our 
operational outputs. Thinking 
and action enhances safety, SRM 
is just the process to empower 
the right decisions; it does not 
provide the answer. Responsible 
staff must ensure accountable 
risk owners are supported to own 
and successfully manage risk. 
Prioritise the time necessary to 
get the right outcomes.

In closing, public thanks must go 
to many, so I plead for forgiveness 
from all those I do not mention: 
you all made a difference. 

Specifically, I must thank Adam 
Neale, Laura Ellis, Kev Howard-
Perry for their enduring patience 
and advice. I am also indebted 
to the HLB safety and risk staffs, 
the functional experts across the 
Army HQ and 3* areas and the 
wider enterprise including the 
Force Protection staff and the 
AFPAs. And finally, thanks to all 
those who are reading this and to 
those who have engaged with us 
all to make soldiers’ lives better, 
the very people we exist for.

I wish to take this opportunity 
to offer a warm welcome to Col 
Gavin Rundle, who takes up the 
role of CS(A) in April 23. 

Wishing you all clear air space 
and safe landings.
 
Col Graham 
Livingstone 
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REMEMBER!

So that analysis and /
or investigations can be 
conducted, lessons learnt 
and these communicated 
across the Army to help 
prevent injuries and save 
lives – JUST DO IT! 

Deputy Chief Safety (Army).

We Must Report 
Near Misses...

Defence Safety Conference 2022
Senior Tri-Service personnel from around the 
globe attended the Defence Safety Conference in 
London in Oct 22. 

The two-day event featured a diverse programme 
of invited speakers from Europe, the US, Australia 
and the Far East, sharing their perspectives on 
safety culture and innovation in Defence.

Col Graham Livingstone, Chief Safety (Army), 
presented on Army Safety: Culture, Capability, 
Consistency. His session [pictured above] covered 
the complexities and opportunities surrounding 
safety management in the British Army, from the 
Safe System of Work and sUAS Governance, to the 
Capability Safety Group and the Defence Unified 
Reporting and Lessons System (DURALS).

Army Safety On the Road 
Thank you to all those who supported the Chief 
Safety (Army) Force Protection Roadshows in 
2022. A series of three Roadshows were held 
during autumn last year in Catterick (North), 
Andover (South) and LONDIST [pictured]. 

Each Roadshow was hosted by CS(A), supported 
by a team of Army Safety Centre SMEs, with 
a good turnout of military and civilian SHEF 
personnel and lively debate.

Briefings included Safety Culture, Future 
Soldier, the Army Force Protection Advisor 
(AFPA) laydown, and Force Protection Training 
and Education 22. To register your interest in 
attending our 2023 Roadshows, contact 
ASCen-Mailbox@mod.gov.uk

You Said, We Listened
Following concerns raised by TLBs about 
the quality of Fire Risk Assessments (FRAs) 
carried out on the Defence Estate, Defence 
Fire and Rescue (DFR) completed a deep dive 
investigation and launched a site remediation 
programme in Jan 23. 

FRAs are carried out by Capita Fire and Rescue 
(CFR) on behalf of DFR, to ensure the MOD 
complies with legislation and provides a safe 
working and living environment for MOD 

DAIB Notification on DURALS
DURALS now has a function where if an 
occurrence report meets the criteria of a DAIB 
investigation threshold, the DAIB toggle at the end 
of the report will default to “Yes”. This will then 
result in an auto-notification sent to their mailbox.

However, to ensure DAIB are receiving the correct 
notifications, the occurrence creator is to review 
the report, confirm it aligns with the DAIB DIN 
– which can be found in the information box on 
DURALS underneath the DAIB toggle – amend the 
toggle to “No” if it does not align, and then submit 
the report. 

DURALS addresses the 
requirement for a robust 
Defence-wide platform, 
allowing the user to:

• report

• understand

• action

• learn

• exploit (data and 
knowledge)

• manage (risk)

from the activities they are 
involved with by delivering 
trend analysis and 
supporting organisational 
learning, whilst identifying 
and managing risk 
through an intuitive and 
reliable multifunctional 
platform.

Defence Unified Reporting and Lessons System (DURALS)

Raise a DURALS Alert on  
defencegateway.mod.uk

Scan Me!

To submit an occurrence report access 
DURALS on Defence Connect:  

https://jive.defencegateway.mod.uk/groups/durals

New DURALS Poster
Help promote the use of DURALS by displaying 
this poster, available as a PDF on the DURALS 
Defence Connect site.

employees, dependants and contractors. The FRA 
should ensure good Fire Safety Management 
(FSM) and point out improvements, where 
necessary, for COs and HoEs to implement.

Simon Morriss, ASCen SO2 Environmental 
Protection, said: 

“A total of 1674 FRAs within the Army TLB were 
identified through the DFR investigation, with 
the site remediation and assessment recovery 
programme being co-ordinated by the Army Safety 
Centre. This is an excellent example of holding 
defence contractors to account, while supporting 
commands to deliver robust risk management on 
the ground and ensure safe conditions for Service 
personnel.” 

See page 10 for a full update on environmental 
protection, fire safety management and radiation. 

Thank you to all 
contributors for your 
valued input to this 
edition of Army Safety  
& Environment Matters.

https://www.theema.org.uk/energy-management-awards-2021/
https://www.theema.org.uk/energy-management-awards-2021/
https://jive.defencegateway.mod.uk/docs/DOC-876549
https://jive.defencegateway.mod.uk/docs/DOC-876549
https://modgovuk.sharepoint.com/:w:/r/sites/DINs/_layouts/15/Doc.aspx?sourcedoc=%7B15800AD9-7684-4014-9D97-E09D60D76A6F%7D&action=View&ClassicExperience=True&cid=d93c6d48-9abb-415a-a31d-572dfb0af205
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DURALS UPDATE
 MAKING REPORTING EASIER 
The Defence Unified Reporting and 
Lessons System (DURALS) has now 
completed its first year embedding into 
the Army and UKStratCom TLBs.

The DURALS foundational  
principles are: 

1.  Report once, use many times.

2.  Not reporting something the 
organisation already knows.

The Army Report Cell (ARC) team 
have been integral to ensure the 
DURALS transition was successful and 
continues to be the DURALS principal 
administrators for the Army TLB, with 
team members taking on their own 
stakeholder responsibilities for the 
future development of the system.

The ARC has completed its 
transformation to its revised structure, 

Army Safety & Environment Matters – Issue 66 © UK MOD Crown Copyright 2023

Contributed by Tracey Trueman, 
SO2 ARC, ASCen

with an appointed SO3 ARC – 
congratulations to Mrs Catherine 
Lintell – and two E1 Data Analysts.

DURALS has achieved initial 
operating capability (IOC) for Stages 
1 – Reporting, 2 – Investigation, and 
3 – Data Exploitation, which includes 
the advanced search function. 

At the time of writing (Dec 22), Stage 
5 – Knowledge Exploitation (KE) 
has been passed to Defence Digital 
Services (DDS) to develop as part of a 
wider Defence KE initiative. 
The next steps are Stage 4 – Lessons 
and Recommendation Management, 
which should deploy in early 2023; 
Stage 6– Risk Identification and 
Management (RIM) will follow for 
which there is a proof of concept.  

 CREATING A ‘GOLDEN THREAD’ 
DURALS offers a single reporting 
portal, creating a ‘golden thread’ 
running through reporting, 
investigations, lessons, learning 
and risk. A flexible platform and a 
networked data interface with extant 
systems has proven its benefits, 
with a continuous improvement on 
overall reporting demonstrated by the 
increase of 19% from Financial Year 
22/23 Q2 to Q3.

For DURALS queries and support, 
contact ASCen-ARC-Mailbox@mod.
gov.uk

REPORTING,   
INVESTIGATIONS  
AND LESSONS 
UPDATEUPDATE

 THE INS AND OUTS   
 OF INVESTIGATIONS 
Without 
recommendations, 
the Army cannot learn 
and improve. Follow 
these top tips to help 
you conduct thorough, 
suitable and sufficient 
investigations

Some units are good at reporting 
and investigating, but there is still a 
reluctance to investigate occurrences, 
especially those with a less serious 
outcome. These are among the most 
important to investigate: the Army can 
learn from them and prevent many of 
the more serious occurrences, which in 
turn will help maintain capability.

DURALS went live on the 10 Jan 22 
and, at the time of writing, there were 
967 investigation reports in the system; 
of these, 76 were draft reports with 
almost nothing in them. There were 
8,591 occurrence reports (as at the 
same date), which makes 10.4% of 
reports (with the drafts removed) that 
have been or are being investigated. 
A slightly improved investigation 
rate of 12.2% was achieved towards 
the end of the year, with a total of 
2,824 occurrence reports with 343 
investigations from Sept to Nov 22.

Contributed by Martyn Cox,  
FP SOLL SO1, ASCen

Taking the last 200 investigations: 

Between 23 Oct 22 and 9 Dec 22, 
there were 72 recommendations from 
65 investigations (32.5%), and 1,361 
occurrence reports. So even though the 
Army investigated 200 occurrences, 135 
of them identified no recommendations 
– i.e. no weaknesses or gaps leading to 
the occurrence happening. 

That seems implausible - there is 
almost always a weakness or gap in the 
defences that leads to an occurrence 
happening. 

Unless there is a thorough, suitable and 
sufficient investigation conducted, with 
meaningful, useful recommendations 
produced and actioned, the Army will 
find it difficult to learn and improve, 
and to stop making the same mistakes 
that result in a loss of work force and 
capability.

Continued...

5
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 WHAT HAPPENED?  
 WRITING THE  NARRATIVE 
The narrative should be a full detailed 
account of what happened (not just a 
couple of sentences). It should start well 
before the occurrence happened (this 
could be the night / week before, or an 
individual’s path to the occurrence) and 
continue through to after the occurrence, 
including what was done afterwards 
to deal with the outcome. Ensure 
all notable events are included, and 
elements that had (or may have had)  
an effect. 

The narrative should also include a 
timeline and not just be a repeat of what 
is in the occurrence report. 

The narrative should not include 
how it happened, why it happened or 
explanations as to why actions were not 
carried out. 

When writing the narrative, remember: 
people in the 2*, 3* and 4* organisations 
are going to draw conclusions based 
on what you write. Take the time to 
describe the occurrence fully and well, 
so that people can understand what 
happened and make good decisions. 
If you don’t do a good job with the 
narrative, people could come to an 
inadvisable decision that may affect you 
and other personnel.

 WHAT NEXT?  
 MAKING RECOMMENDATIONS 
Good recommendations are very 
important; they are actions that 
someone needs to complete, to either 
fix weaknesses or close gaps in the 
safe system that led to the occurrence 
happening. From the safety environment 
they also lead to lessons identified and 
eventually organisational learning, 
which the Army is driving to improve.

Recommendations need to be SMART 
(Specific, Measurable, Achievable, 
Realistic, Time bounded) and have a 
closure criteria (at least in draft), and 
there must only be one action to a 
recommendation.  If you are asking for 
more than one action to be completed 
in a recommendation, there needs to be 
another recommendation; that way, each 
action can be easily tracked and seen 
though to closure.

Here is an example recommendation 
from DURALS, where the author 
numbered different actions within a 
single recommendation. There were no 
closure criteria. 

1) EXCON needs to be formally established and 
be responsible for monitoring and coordinating all 
activity throughout the whole exercise with Enemy 
accommodation co-located. 2) The Exercise MEL 
needs to provide more detail in relation to all serial 
injects, particularly Enemy Forces and a personal 
copy held by all. A separate EN MEL should be 
produced that outline fully the activity, actions, 
intended outcome and limits of exploitation. A 
copy should be held by all Enemy role players 
and deployed training team and complement a 
verbal briefing. 4) The role and responsibilities of 
OIC Enemy should be clear and defined together 
with the direction no deployments are undertaken 
without their presence or visible oversight; 
applicable to all Visiting Instructors supporting 
basic training.

This recommendation could be broken 
down in the following way:

• It is recommended that xxxxxxx (position and 
name) formally establishes an EX CON for each 
exercise that is responsible for monitoring and 
coordinating all activity throughout the whole 
exercise with Enemy accommodation co-located. 

• It is recommended that xxxxxxx (position and 
name) ensures that the exercise Main Events 
List (MEL) provides a full detailed list in relation 
to all serial injects, particularly Enemy Forces. 

• It is recommended that xxxxxxx (position and 
name) ensures that a personal copy of the 
detailed MEL is held by all personnel.

• It is recommended that xxxxxxx (position and 
name) ensures that a separate Enemy MEL is 
produced detailing fully the activities, actions, 
intended outcome and limits of exploitation. 

• It is recommended that xxxxxxx (position and 
name) ensures a copy of the Enemy MEL is held 
by all Enemy role players and deployed training 
team, and that it is covered in a briefing. 

• It is recommended that xxxxxxx (position 
and name) is to ensure that the role and 
responsibilities of OIC Enemy are defined 
and clear, together with the direction that no 
deployments are to be undertaken without their 
presence or visible oversight. Also applicable to 
all Visiting Instructors supporting basic training.

The policy is that everything is to be 
investigated – including near misses – 
unless there is a good reason why not. 
The message is: 

• Conduct a thorough, suitable and 
sufficient investigation.

• Identify the weaknesses and gaps 
in the safe system that allowed the 
occurrence to happen.

• Write SMART recommendations to fix 
those causal / contributing elements 
that were identified and see them 
through to closure.     

Thank you for all of your effort 
and input into investigations, 
recommendations and lessons. This 
is a learning curve and with a focused 
aim of continuous improvement, 
the Army will be able to obtain and 
effectively use the outputs from 
investigations to drive organisational 
learning, setting better and safer 
conditions for the whole force.   

Image: UK MOD © Crown copyright 2022
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TRAINING UPDATE: FORCE PROTECTION INVESTIGATORS
Contributed by Maj P R Ingram RE, SO2 Training, ASCen
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New course to support  
organisational learning

The investigation of occurrences is a 
critical part of organisational learning, 
enabling us to improve our procedures, 
identify risk and prevent reoccurrence 
in the future, protecting both life and 
equipment.  

At present, accidents and incidents are 
investigated by either the civil authorities 
(Health & Safety Executive (HSE), Police, 
Air Accidents Investigation Branch 
(AAIB), etc.) or, in the case of the military, 
the Defence Accident Investigation 
Branch (DAIB). 

These organisations investigate the more 
serious occurrences where there has been 
either a loss of or threat to life, or damage 
to equipment or failure. However, this 
leaves a gap of creditable skills that can 
be applied to the investigation of those less serious 
occurrences and, critically, ‘Near Miss’ incidents that 
occur.

To address this gap, the Army Safety Centre (ASCen) 
is creating the Army Safety Investigation Team (ASIT) 
which will pick up those incidents that used to be 
investigated by the Land Army Investigation Team 
(LAIT) before it was subsumed into the DAIB. At unit 
level a new skill of Force Protection Investigator (FPI) 
is being established. There has always been a lack 
of formal investigation and reporting for near miss 
incidents, an attitude of ‘no harm done’ prevailing 

when actually the vast majority of occurrences  
are in this category. 

The identification of near miss incidents and 
occurrences will identify incorrect practices and 
trends allowing us to correct our procedures to prevent 
serious occurrences.

The FPI course will train service personnel to apply 
a formal procedure to an investigation to be able 
to produce a coherent report that can be use in 
analysis to apply to organisational learning. As well 
as investigation skills, identifying causal factors and 
report writing, the training will show how the Defence 

Unified Reporting and Lessons System 
(DURALS) can be used to achieve best 
effect. 

The training is aimed at SNCO/WO 
level, there will be one per subunit and 
the course will be delivered by the Army 
Force Protection Advisors (AFPAs). 
This training will be open to all Army 
TLB including civil service SHEF 
professionals. The course will be 2 days 
long, primarily classroom based with 
some scenario events, it will also give 
the attendees the links into the ASCen, 
its Army Reporting Cell (ARC) and in 
the future the ASIT for guidance and 
advice in both an investigation and in 
the best use of DURALS. In parallel a 
FPI Handbook is being produced, this 
will mirror what has been taught and 
will be used as a ‘handrail’ to those 
tasked with conducting investigations.  

Led by Capt Tony Dale (Lead AFPA 
East), Maj Rob Pendleton (ASCen LDA) 

and a team from the wider AFPA community, training 
analysis and the production of training materials is 
well advanced. 

Early 2023 will see a pilot course being run for a 
selected audience of both military and civilian SHEF 
professionals, followed up by a confirmation course 
to correct lessons learned. It is planned for formal 
delivery to the Army to begin in the Spring of 2023 by 
the AFPAs once they have been trained.

In the Autumn edition of this magazine ASCen will 
report back formally on when and where training is 
occurring.

https://jive.defencegateway.mod.uk/groups/army-safety-centre
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 ARMY SEMS ASSURANCE UPDATE 
Over the last three years, 
the Total Army Assurance 
Picture (TAAP) has 
continued to develop  
and gain traction. 

The hard work that units, formations 
and commands have contributed 
to this approach has ensured that 
the Army is seeing the benefits 
of this coherent and consistent 
Force Protection (SHEF) approach 
which demonstrates that the 
Army’s assurance rating for 22/23 
is ‘SUBSTANTIAL’; although 
with elements of ‘Limited’. The 
assessment being based on the 
evidence provided by the delivery of 
Total ASEMSA Picture (TAAP) using 
both ‘Safe to Operate’ audit reports 
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and ‘Operating Safely’ quarterly 
assurance returns. Whilst the Army 
must not be complacent as there will 
always be areas for improvement, 
we can now evidence our areas of 
good practice – the majority, while 
identifying potential weak signals, all 
helping to drive the Army’s continuous 
improvement.

 ARMY SEMS ANNUAL  
 ASSURANCE REPORT HEADLINES 
Safe to Operate. There is clear 
progress particularly with the 
establishment of the (Equipment) 
Capability Safety Group (CSG); 
however, there is still much work to 
do to address the Army Safety Case 
Management challenge. Concurrent 
to this, Army Maritime is continuing 
to make clear progress with the 
publication of the ACSO 1203 in Jan 
2023. Furthermore, this aspect will 
be further enhanced with the delivery 
of the revised Army Force Protection 
(SHEF) training and education 2023 
seeing the majority of Health & Safety 
training delivered on demand, at the 
point of need, as well the Army Force 
Protection Investigator (FPI) Course to 
support Level 1 – Unit investigations. 

Operating Safely. There continues to 
be strong and robust senior leadership 
engagement across the Whole Force 
to reinforce the Army’s organisational 
culture, particularly for Safety Culture. 

Component Rating Comment

Safe to Operate SUBSTANTIAL The most significant area of weakness 
remaining with investigations and 
organisational learning. These are being 
addressed through the Army Force 
Protection Investigator Course (May 23) and 
the delivery of DURALS OL functionality 
(Apr 23)

Complimentary 
Regimes

SUBSTANTIAL The most significant area of weakness 
remains equipment capability safety. This 
is being addressed through the creation 
of the equipment capability safety group 
and defined responsibilities for safety case 
management split between equipment 
coming into service (AHQ) and in-service 
equipment (the User).

Operating Safely SUBSTANTIAL Strong evidence of leadership engagement, 
management checks and the utility and 
uptake of DURALS

ACAI LIMITED This is currently being reviewed by the 
Army Inspector to simplify the ACAI 
laydown and maximize scarce resources.

Overall SUBSTANTIAL Ongoing actions illustrate assurance 
assessment this period remains 
SUBSTANTIAL with known areas of 
LIMITED.

Contributed by Elizabeth Adeosun, 
SO1 Assurance, ASCen

Background image: UK MOD © Crown copyright 2022
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Unfortunately, there is still a low level 
undercurrent of potentially avoidable 
occurrences requiring directed safety 
interventions. The other area that 
needs to be addressed is the Army’s 
transition to a genuine learning 
organisation and whilst there are areas 
of good practice, this is not uniform 
across all areas. Going forward, the 
delivery of DURALS Organisational 

Learning (OL) functionality allowing 
all members – military and civilian – to 
participate in the OL activity of the 
Army (and Defence) for the first time; 
the functionality bringing in both the 
Chain of Command and the Functional 
Leader Analysts (FLAs) for learning 
creation, quality assurance and 
oversight (audit), complemented by 
supporting training and education.
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Establishing the right Safety Culture requires continuous learning and 
improvement. The Army Safety Centre conducted an analysis of various data 
sources to identify areas of strength and weakness. 

Contributed by Elizabeth Adeosun, SO1 Assurance, ASCen

Findings from 18,000 Unit Climate Assessments 
conducted by Army Personnel Research & Consultancy 
(APRC)  between Nov 21 – Jul 22 indicated that the 
Army’s Safety Culture at unit level is broadly positive. 
There is a willingness to challenge others on safety 
issues, however, opportunities exist to improve our 
ability to learn quickly and implement recommended 
change. 

While these results are a good news story for Army 
Safety, there is always room for improvement. For 
example, where safety is not perceived to be taken 
seriously within the unit, or a lack of confidence in 
challenging superiors about poor safety behaviours 
– albeit for a very small number of respondents. 
Opportunities to innovate, learn from mistakes and 
implement lessons must also be exploited more 
effectively.

The Army Safety Centre will continue to work with 
APRC to understand trends and identify areas of 
weakness, as we strive to set the conditions for 
a positive and robust safety culture that protects 
the whole force. This Army Safety Culture has five 
elements (ACSO 1200): 
• Questioning
• Reporting
• Learning
• Flexible
• A Just Culture 

These elements combine to form a proactive, 
conscious, informed, engaged and learning 
organisation that is able and willing to deliver an 
effective Safety Environment Management System 
(SEMS). 

In his Statement of Intent on Safety and Environmental 
Protection in the Army (published Oct 22), CGS wrote:

“The British Army must have a strong 
safety culture. Unnecessary harm to our 
people and our environment is negligent,  
a failure of leadership and prevents us from 
meeting our moral and legal obligations to 
both the nation and our employees.”

Maintaining a healthy culture in any organisation is 
vital to its success. Driven by leaders, safety culture is 
the constant duty of all to safeguard and improve; it is 
at the heart of teamwork. 

To help meet this responsibility, safety must become 
second nature. The Army is committed to fostering 
and promoting a fully inclusive and engaged Safety 
Culture, with safety being reflected from the top down 
in what is said, what is done and what is believed. 
 

KEY FINDINGS

• Over 90% of respondents reported a good 
understanding of what behaviours are 
acceptable in line with the Army Leadership / 
Civil Service Codes and the Army’s Values and 
Standards.

• Around three quarters (more than 13,500 
personnel) agreed that safety policy, guidance 
and information support them in their job: 
only 3% believed that safety policy and 
procedures are not fit for practice. 

• A similarly low 8% felt that safety plans 
present a hindrance, while only 7% reported 
that they often have to take shortcuts to get 
their work done.

• An encouraging 84% of respondents know 
how to report a safety incident or concern. 
And over 80% would have no hesitation 
in challenging poor safety, security 
or unacceptable behaviours in either 
subordinates or colleagues. 

 SAFETY CULTURE UPDATE 
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Recent developments in Environmental Protection,  
Radiation Protection and Fire Safety Management

FIRE AND EP UPDATE
Contributed by Simon Morriss, SO2 Environmental Protection, ASCen

 ENVIRONMENTAL PROTECTION 

JSP 816 
The Directorate of Health Safety and 
Environmental Protection (D HS&EP) 
is developing an Environmental 
Management System (EMS) framework 
as a sister to the published JSP 815 
Safety Management System (SMS).

The EMS framework will be JSP 816 
and will consist of two parts: Part 1 will 
contain the framework standard; Part 2 
will contain guidance and best practice 
to help users implement their own EMS 
in line with the framework.

JSP 816 will undergo a period of 
consultation and feedback with 
relevant Defence organisations ahead 
of submission to the DSEC for final 
approval and publication.

JSP 418 REVIEW
A review of JSP 418 Management of 
Environmental Protection in Defence has 
been taking place. The present phase 
involves a drafting of a revised Leaflet 
3 Waste Management by a working 
group of several TLB Subject Matter 
Experts (SME) before it goes to wider 
consultation.

 RADIATION PROTECTION 
The Defence Radiation Protection 
Capability has traditionally been held 
by the Defence Science Technology 
Laboratory (Dstl) Radiation Science 
Team, based at Alverstoke, near 
Gosport. This is now being transferred 
to the Atomic Weapons Establishment 
(AWE) with the Defence Nuclear 
Organisation (DNO) becoming the MOD 
Capability Sponsor.

The Army Safety Centre (ASCen) will 
continue to represent the Army TLB 
on the Radiation Science Stakeholder 
Consultation Group to ensure the Army 
continues to receive a high-quality 
radiation protection service.

It is not expected that the level of costs 
will change for Defence and using the 

service will remain similar to the current 
process. However, there may be some 
changes needed as a result of the move 
to AWE.

Formal approval of terms of transfer 
and transition planning will take place 
during early 2023, with the final date  
(at time of writing) yet to be finalised.

ASCen will provide further guidance on 
using the future service with AWE when 
known.

 FIRE SAFETY MANAGEMENT 

FIRE RISK ASSESSMENTS
Following concerns raised by several 
TLB  /Enabling Organisations and 
Defence Fire and Rescue (DFR), 
regarding the quality and manner in 
which several Fire Risk Assessments 
(FRA) were facilitated by Capita Fire and 
Rescue (CFR), an FRA Deep Dive review 
was undertaken by DFR.

DFR have now produced the Deep Dive 
report, which concluded that 3,200 
FRAs across Defence required corrective 
action; of these, 1,674 affected the Army. 

The Deep Dive also identified the cause 
of the related shortfalls. Actions have 
been put in place to improve the FRA 
process and quality and a recovery 
programme has been established. 

DFR are contacting TLBs and Heads of 
Establishment of sites affected. FRAs 
requiring correction will be repealed and 
the previous FRA reverted to. Where 
no previous FRA exists, or it is no 
longer suitable, the related site will be 
prioritised for the programme.

TENTED CAMPS
ASCen has been working with DFR 
to ensure JSP 426 Leaflet 4 has a 
sensible approach for risk assessing 
Fire Safety with respect to tented 
camps. Commanders can now make a 
decision if including fire in a general 
risk assessment is more practical than 
conducting a full FRA for a tented camp 
(however large) under their command. 
Guidance is included to implement the 
former.
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JSP 426  

https://modgovuk.sharepoint.com/sites/defnet/hocs/pages/jsp426.aspx
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EVOLUTION OF  
ARMY AIR SAFETY
From the origins of the 
Military Aviation Authority 
(MAA) to ACSO 1202 

Army and MOD aviation safety has been 
on an incredible journey over the last 
c.16 years. The loss of Nimrod XV230 
over Afghanistan in September 2006, 
due to an in-flight fire, has been the 
catalyst for change. The root cause of 
the accident was a design issue which 
led to a fuel leak in the vicinity of a 
hot air duct. The platform Safety Case 
had identified this hazard; however, 
inappropriate mitigation failed to close 
the hazard. The crash and the tragic 
loss of 14 personnel led to the Nimrod 
Review. 

Sir Charles Haddon-Cave QC, 
highlighted a failure of Leadership, 
Culture and Priorities, which led to 
the formation of the Military Aviation 
Authority (MAA) in April 2010.  
The MAA set about to resolve the issues 
and recommendations from the Nimrod 
Review. 

From its formation, the MAA has taken 
the approach, ‘civilian where possible 
and military where necessary’. With 
military aviation exempt from UK civil 
legal requirements, the MAA has based 
much of its evolving regulation on 
civil industry. ICAO, the International 
Civil Aviation Organisation, provides 
the international framework for civil 
regulation, against which the European 
Aviation Safety Agency (EASA) and the 
UK’s Civil Aviation Authority (CAA) set 
the civil legal regulatory framework. 
Over the last 12 years, the MAA has 
adopted ever-closer regulation with 
EASA and the CAA framework.

The MAA’s Mission is: ‘To enhance 
operational capability by delivering 
effective Air Safety regulation, while 
fostering good practice and appropriate 
culture across the Defence  
Air Environment’. This is based 
on the foundations of Leadership, 
Independence, People and Simplicity. 

The Aviation Duty Holder Chain (ADH) 
sits at the heart of military and Army 
aviation safety, providing responsibility 
and risk to life accountability. Safety 
remains at the heart of the Army 
Operating Model (AOM). Prior to 
the AOM, the Army’s Air Safety 
Management Policy was hidden away on 
a team’s Sharepoint site. The document 
was old and outdated, and the AOM 
provided the opportunity to modernise 
Army Air Safety, whilst aligning the 
new document with the Army Command 
Standing Orders (ACSOs) 1200 suite of 
safety documents.

The Army’s Air Safety Management 
System, ACSO 1202, is based on MAA 
regulatory safety requirements. It 
provides the Army’s Safety Policy and 
Objectives, Safety Risk Management, 
Safety Assurance and Safety Promotion. 
It also specifies guidance on the 
production and management of the 
Army’s Air Systems Safety Cases 
(ASSC). 

The Army aviation ASSC methodology 
is based on three Primary Claims: 

Contributed by Maj Alex Fortune, Army Engineering Flight Safety Officer (AEFO) 

Pictured in 2004, two Nimrod R1s of 51 Squadron,  
which were based at RAF Waddington

• PC1 – Safe to Operate
• PC 2 – Maintained Safely
• PC 3 – Operated Safely

All are rooted to a robust process 
of claims, arguments and evidence. 
Modernising and publishing the Army’s 
Air Safety Management System as an 
ACSO achieves pan-Army visibility.

Relating Army aviation safety back to 
the Nimrod loss and the associated 
Nimrod Safety Case management 
issues, linked to leadership, culture and 
priorities, is hugely important. There is 
provenance and a narrative regarding 
the safety challenges that still endure 
across all areas of Army Safety – Land, 
Air and Maritime. 

It is hoped that the publishing of the 
Army’s Air Safety Management System 
will provide greater awareness of 
aviation safety, owned by the Army, 
whilst generating greater interaction 
between the Army’s pan-capability 
safety staff.

UK MOD © Crown copyright 2004
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ACSO 1202 – AIR SAFETY 
MANAGEMENT SYSTEM

Army Safety & Environment Matters – Issue 66

https://jive.defencegateway.mod.uk/docs/DOC-839462
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Dashb
oard

Force Protection - Safety, Health, Environmental and Fire Management System Framework 

Dashboard
Unit: 

Site: 

Date: 

Category

Conformance
Observation Non-Conformance Non-Compliance

N/A

Culture

1

1

1

0

0

Governance

2

1

0

0

0

Organisation 

5

1

1

3

1

Arrangements

14

4

2

1

1

Safe System of Work

9

3

3

2

0

Safety Risk Management

9

3

0

0

1

Environment

8

4

5

2

8

Fire Safety Management

7

3

0

2

0

Occurrence Reporting & Lessons

2

1

0

0

0

Audit & Inspection 

3

1

0

1

0

03-Feb-23

1

1

1

0 0

Culture

2

1

0
0 0

Governance

5

11

3

1

Organisation

144

2

1
1

Arrangements

9

3

3

2

0

Safe System of 

Work

9

3

0 0
1

Safety Risk 

Management 8

4

5
2

8

Environment

7
3

0
2

0

Fire Safety 

Management

2

1

0

0 0

Occurrence 

Reporting & 

Lessons

3
1

0

1

0

Audit & 

Inspection

 FP (SHEF)  
 FRAMEWORK  
 UPDATE 

Update on the Army’s  
Force Protection (FP)  
SHEF Framework

The Framework was released 10 months 
ago and is available on ASCen’s Defence 
Connect page. It provides practical 
guidance and advice on how to comply 
with the requirements of ACSO 1200; 
The Army’s Safety and Environmental 
Management System (SEMS).  
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Positive Feedback Against 
Specific Questions 

• Is it useful, guidance correct, links 
working, templates good/bad?  
Yes, albeit a bit overwhelming on your 
first visit to the Framework, but you 
get your head around the fact that 
it’s a slow burn tool, to support you 
developing your Unit management 
processes and procedures over time. 

• Does it answer those difficult 
questions about how we comply 
with policy? Yes, mostly (see areas for 
improvement). 

• Is the evidence locker / tracker 
useful for preparing and conducting 
audits? Yes, I had my Unit ASEMSA 
prior to using the Framework, but, 
using and developing the document 
since, I can see it’s a one stop shop 
for Assurance, plus I don’t have to 
go searching the far corners of Unit 
Sharepoint to find the information I 
need for Audit.

• Anything else you find good?  
The Progress Tracker which links to 
the Dashboard is brilliant. If I have not 
visited the document for a week or so, 
it gives me an instant reading of where 
I am and what I need to get done next. 
It’s also a great tool to use in CoC 
briefs, where I can show where we are 
with regard to SHEF, in an instant.

• Are there any bad points, areas we 
can improve in any way? Just an 
observation: sometimes I found I have 
multiple documents / evidence to link 
in the ‘ACT’ Column, so this would 
benefit from multiple lines / boxes.

“ The Framework... will 

only evolve if units use 

it and provide feedback. 

Safety is a team sport.”

Areas Raised by Users for 
Improvement

• Would like some more References,  
i.e. Joint Service Refs.

•  I would like to see the following in 
Arrangements:  The Management of 
Asbestos, Legionella and Shelving & 
Racking.

• DSEAR refers to the 2017 EDP – 
should be updated to reflect the 2019 
published documents. 

• Environmental Delivery is embedded 
in Safety Arrangements and also sits 
as a separate worksheet. Remove one 
to prevent confusion. 

• Adapt layout to support 
multi-entry evidence in 
Act Section.

Next Steps 

After the ACSO 1200 review in Jan 
23, the AFPA team will review and 
update the Framework. The inclusion 
of recommended improvements will be 
integrated where possible.

Keep in Touch

The Framework is a live document; 
it will only evolve if units use it and 
provide feedback. 

Safety is a team sport, so if you want 
to be involved in improving the Army’s 
Safety Culture send your comments to  
ASCen-Mailbox@mod.gov.uk

The consensus suggests that it is 
being used extensively at Unit level 
by those appointed into FP (SHEF) 
facing management roles. Feedback 
is generally positive and is providing 
ASCen with information to ensure the 
continual improvement and relevance 
of the Framework, while maintaining 
its accuracy in reflecting policy and 
regulation changes.

General Positive Feedback 
• The examples of policies/documents, 

etc. are great, they give us a starting 
point to adapt to our Unit.

• Having everything in one place is useful, 
it gives the reassurance that you have 
everything covered.

• The dashboard helps you measure 
progress – we all like turning things 
green!

• I have just conducted an ASEMSA 
self-assessment – the fact the 
framework uses the same language and 
terminology is great and sped up the 
process.

• As a Reserve Unit split over four 
locations, it allows me to collate 
Regimental policy that Sqns can reach 
into and adapt to be site specific.

• In summary, a valuable document that 
encourages a pragmatic approach to 
SHEF and makes the whole subject less 
daunting to personnel who may not be 
familiar with it.

• Generally, a really good tool for me as a 
Unit SHEF Manager.  

Contributed by Capt Dave Ford KRH,  
ASCen AFPA 1 Wales

https://jive.defencegateway.mod.uk/groups/army-safety-centre/projects/test-project/pages/framework-home
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2022 – A YEAR TO REMEMBER
13Army Safety & Environment Matters – Issue 66 © UK MOD Crown Copyright 2023

From ensuring the safety of military 
personnel and members of the public 
at the Platinum Jubilee celebrations, to 
supporting Op LONDON BRIDGE: 2022 
was a year to remember for the Force 
Protection team in London District. 

Life as an Army Force Protection Advisor (AFPA) 
working within London District is a busy yet fulfilling 
role, working as a team of four Warrant Officers and 
carrying out safety training and regular visits to over 
30 units across the capital and Windsor areas. We 
work closely with LONDIST Deputy Chief of Staff, Lt 
Col Belinda Forsythe, as the safety champion, and the 
SO1 Force Protection (FP) delivering Health & Safety 
guidance and ensuring Safety Culture.

A very special part of the role is being involved in 
ceremonial occasions held every summer, and 2022 
was a particularly busy and historic year which started 
in April with rehearsals for the Queen’s Platinum 
Jubilee. Duties included:

• Giving specialist advice to units including reviewing 
unit risk assessments in the planning stage.  

• Advising and implementing a heat injury plan in 
liaison with MED branch to include WBGT during 
the events to ensure all eventualities were considered 
and mitigated against as much as possible.

• Wearing full dress uniform and being on the parade 
ground as part of all ceremonial events. 

• Ensuring the safety of service personnel and 
members of the public, to include all accidents and 
incidents being captured on DURALS. 

After each event, a FP meeting would be held to discuss 
lessons learned and improvements for the next event.

As part of the Queen’s Platinum Jubilee there were 
months of rehearsals and four main events over a 
three-week period, including Brigade Major’s review, 

Major General’s review, Colonel’s review –followed by 
the greatly anticipated Queen’s Platinum Jubilee itself.  

In addition to the day events, the AFPAs assisted with 
the three very different evening musical events, led 
by three different services of the Armed Forces over a 
period of three weeks. Dealing with contractors and the 
media whilst setting up for these events took a lot of 
time and we were there to help make the occasion safe 
for all.

When the ceremonial season had successfully drawn 
to a close, and with the very sad news of the passing 
of Her Majesty Queen Elizabeth II and Op LONDON 
BRIDGE being called, we were then tasked to assist by 
LONDIST DCOS.

We worked as part of the LONDIST FP team as 
advisors to units taking on different roles throughout 
the event. This included helping to setup welfare areas 
across Green and St James Parks, visiting areas used 
for non-standard sleeping accommodation to ensure all 
FRAs were suitable and sufficient with fire mitigations 
in place and adhered to, and having the privilege 
of working inside HQ LONDIST on D+10 as safety 
marshals.

London District is a unique and special place to work 
as an AFPA with very different skill sets needed, from 
advising bands on hearing protection and dealing 
with equine safety issues, to all ceremonial events that 
must succeed with vast numbers of the public whose 
safety is paramount, and probably the greatest media 
exposure of any military activity. All whilst working 
with extremely 
professional 
service personnel 
who are 
dedicated in the 
delivery of their 
roles. 2022 was 
definitely a year 
to remember.

Contributed by LONDIST AFPAs / Force Protection team

Images: UK MOD  
© Crown copyright 2022
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Army Force Protection Advisors (AFPAs) deliver  
safety training in numerous locations every year:  
here’s a snapshot of some of their travels in 2022

SAFETY TRAINING AROUND THE WORLD

Training: 
Safety Risk 
Management (SRM), 
Building Custodian 
(Fire), DURALS 
update

Where: Oberstdorf, 
Bavaria

When: Nov 22

Delivered to: Joint Service Mountain 
Training Wing (JSMTW)

Delivered by: Capt Lawson RE,  
Capt Rawcliffe RA

Personnel trained: 23

On 7 Nov 22 Capts Lawson and Rawcliffe departed 
for Munich, flying onwards to Oberstdorf, Bavaria 
for four days of Safety training for the Joint Service 
Mountain Training Wing (JSMTW). 

The training was delivered to Navy, Army and 
Royal Air Force personnel, alongside Locally 
Employed Civilians (LECs), ranging from 
Adventure Training (AT) instructors to support 
staff. A number of suitably qualified individuals 
were also awarded the SRM Trainer competence. 

A total of 23 individuals attended the SRM 
course. The challenge of teaching the 5-step Risk 
Assessment (RA) package to a Tri-Service and 
LEC audience outside the UK, where German law 
plays its part, was not lost on the instructors. The 
AFPAs attended a brief from Regional Command 
prior to departure to understand the complexities 
involved. 
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At the end of the package the audience broke 
into small groups to complete the mandatory RA 
required as part of the course; a useful exercise 
because they chose activities undertaken by the 
Training Wing. 

The Building Custodian (Fire) Training included 
Bavaria Lodge Managers from Oberstdorf and 
Wertach, with two personnel awarded the Trainer 
competence so they can deliver training to their 
replacements when the time comes. 

Training: 
Safety Risk 
Management (SRM)

Where: Sennelager, 
Germany

When: Sept 22

Delivered to: 154 (Scottish) 
Regiment RLC Annual Continuation 
Training Exercise (ACT)

Delivered by: Capt O’Connor RLC

Personnel trained: 44

After an invitation from the CO Lt Col Johnson 
MBE, to attend the Regimental annual camp, 
Capt O’Connor deployed to Germany in Sept 
22 to deliver Safety Risk Management (SRM) 
training. It is the ideal opportunity to deliver SRM 
training to the reserves as the Regiment is split 
over 4 locations in Scotland and not everyone can 
make all the weekends in the regimental planned 
forecast of events over the year. The two-week 
period put aside for the Annual Continuation 
Training Exercise (ACT) is therefore an important 
opportunity for the reserves, in order for 
mandatory training to be swept up.  

Of circa 80 personnel deploying on ACT – and with 
25% of that strength already SRM trained – Capt 
O’Connor trained 44 personnel on the SRM Risk 
Assessment (RA) course.     

The Regt planned and risk-assessed the road 
move to Hull ferry port for several military vehicles 
(white and green fleet) and personnel, boarding the 
overnight ferry to Rotterdam (which alleviated any 
Driver’s hours issues).

On arrival in Sennelager the training was broken 
down into 3 x 3 day lots: 3 days in the field; 3 days 
in barracks covering a range of topics, from the 
CO’s shield sporting competitions to SRM training 
and vehicle maintenance; and the final 3 days back 
in the field before the return trip to Scotland.            

The photos 
explain the task 
of packets of 
vehicles from 
154 (Scottish) 
Regt RLC taking 
part in a bridge 
crossing over the 
River Wesse in 
Minden Germany, 
supported by  

23 Amphibious 
Engineer 
Regt: from 
the classroom 
piece of SRM 
training to all 
ranks involved 
in creating the 
RAs, [above] 
followed by the 
execution phase 
of a convoy 
bonnet brief 
conveying the 
risks involved to 
all participants, 

and ending in the 
task – the convoy 
crossing the 
Wesse.  

 
The Royal 
Engineers also 
gained from this 
training activity 
because this was 
a trade training 
serial, where the 
students were 
being assessed 
by the Bridge 
Course Directing 
Staff for a trade 
upgrade. Continued...
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Training: 
Electrical Equipment 
Inspection & Test 
(EEIT) Training

Where: BATUS, 
Canada

When: Nov 22

Delivered to: BATUS military and  
civilian personnel

Delivered by: WO1 Gough

Personnel trained: 34

On 13 November 2022, WO1 Gough deployed 
to British Army Training Unit Suffield (BATUS) 
Alberta, Canada to deliver Electrical Equipment 
Inspection & Test (EEIT) Training on behalf of 
Land Warfare Centre.

BATUS hold a mix of 120/240 Volt electrical 
appliances and with the issue of the IET 5th Edn 
COP for In-service Inspection and Testing of 
Electrical Equipment and the regular changeover 
in staff, a distinct need was identified for EEIT 
training.

Planning for this deployment started early in June 
22, however due to BATUS commitments delivery 
of the training was forecasted for Nov 22 ensuring 
maximum participation by BATUS military and 
civilian personnel. BATUS SO2 SHEF Oliver Nixon 
proved instrumental in coordinating the training, 
allocating student places and securing classroom 

facilities including a suitable location at Electronic 
Support Group (ESG) Workshop for the practical 
test phase to enable testing using 120V/240V test 
equipment.

Challenges - notwithstanding the weather getting 
to as low as -220C – included the carriage of 
additional 240V test equipment in hold baggage. 
BATUS also hold a number of Megger PAT 320 
(US Spec) test equipment and familiarisation was 
completed in advance to conduct the range of 
appliance tests required.

The training was completed over 4 days and 
established a total of 34 staff with the EEIT 
qualification. Civilian DIO staff undertaking the 
training commented that they felt more confident 
in ensuring the correct range of tests and pass/
fail limits could be interpreted for all electrical 
appliances assessed.

Training: 
8 courses – see below

Where: Alexander 
Barracks & Dhekelia 
Garrison, British 
Forces Cyprus (BFC)

When: Oct / Nov 22

Delivered to: 1st Battalion The Duke of 
Lancaster’s Regiment

Delivered by: Capt Dale MBE REME,  
Capt Ford KRH

Personnel trained: 249

Course  No. of 
Courses

Military 
Personnel 

Risk Assessor (RA)  4  101 
RA Train the 
Trainer (TTT) 

1  6 

Safety Risk 
Management (SRM) 
(Practitioner) 

4  100 

SRM (Leader)  3  26 
Safety Risk 
Management TTT  

1  5 

Building Custodian 
(Fire) 

1  5 

Manual Handling 
Trainer 

1  3 

COSHH Assessor  1  3 
16 249

Following a request from the CO 1st Battalion 
Royal Anglian, an AFPA team with a total of 22 
years’ combined Army Safety experience from 
various Units, including 29 EOD & Search Group 
and 14th Signal Regiment (Electronic Warfare), 
travelled to Brize Norton on 28 Oct 22. 

Arriving by Voyager aircraft in Akrotiri on 29 Oct, 
Capts Dale and Ford then travelled by road to 
Alexander Barracks, with transportation to and 
from Akrotiri/Dhekelia arranged through RAF 
Akrotiri MT. 

White space was identified in the training program 
and offered up to Battalions; 1st Battalion The 
Duke of Lancaster’s Regiment took the opportunity 
to qualify several personnel. 

The immediate feedback from the Resident 
Infantry Battalions was very positive and supports 
that the deployment achieved its aim in delivery 
of arranged courses. This was further enforced by 
the COS and QM asking for a further meeting to 
discuss the SHEF framework introduced during 
the training.  

Contributed by:

• Capt Tony Dale MBE REME 
AFPA 8 East

• WO1 Merv Gough  
AFPA 3 Scotland

• Capt Craig Lawson RE  
AFPA 1 North East

• Capt Jimmy O’Connor RLC 
AFPA 1 Scotland 



16Army Safety & Environment Matters – Issue 66 © UK MOD Crown Copyright 2023

 ARMY HEALTH 
 
Contributed by Maj C K Lampl RAMC, ST6 Occupational Medicine, 
Army HQ, Directorate Personnel, Health and Wellbeing Policy

The report serves two primary functions: to inform us 
where we are currently compared to where we were, 
and also to assist in how we prioritise future health 
projects. Health is not just the absence of disease, 
but presence of positive physical, mental and social 
attributes enabling our whole force to perform at their 
best. Achieving this state requires more that repeating 
the old tactics that ‘health is a medical responsibility’ 
but incorporating others as well. Commanders, 
managers, soldiers, family members, friends – all 
of these people have a part to play, and at different 
times that part will grow and shrink. Only by all of us 

learning our part will we come together to create  
a healthy fighting force.

Learning that Musculoskeletal injuries (MSKi) and 
Mental Health (MH) conditions account for the 
majority of Medically Non-Deployable personnel (see 
figure) helps us to direct resources at not only finding 
out further information (such as why injuries are 
occurring) but also finding solutions to (a) prevent 
and (b) treat these conditions. But it is not all down 
to Health – from a safety perspective reporting of 
incidents and near misses on DURALS also adds to 
the learning, and investigating each of these episodes 
provides further knowledge which can be put towards 
improving matters.

Changes and health projects can be introduced, with 
a view to improving health, but it is only by analysing 
their effects properly that we can learn what does and 
does not work. Only through that learning can we 
make changes for the better – resulting in a healthier 
population, and a deployable force that can complete 
its missions. 

      As the summary to the HRA states:

“Overall, there are positive 
signs of gradual health 

improvement across 
multiple health and 

wellbeing indicators. 
However, the findings 
of this report 
indicate that there 
remains significant 
improvement 
potential. The Army is 
becoming healthier, 
but it could be 

healthier still.” 

Only by learning will we 
achieve that.
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The Health Report of the Army  
2022 (HRA) was released in 
November 2022.  
 

 
It represents an analysis of 
data from multiple sources, 
including the Defence Unified 
Reporting and Lessons System 
(DURALS), Joint Personnel 
Administration (JPA), Defence 
Medical Information Capability 
Programme (DMICP) and Fitness 
Information Software System 
(FISS). 

This is key to learning, as single source 
data may give false impressions through 
bias – DMICP is only likely to include 
information about soldiers where an 
accident has caused harm above the 
threshold at which someone would go to 
their Medical Officer, whereas DURALS 
should contain near misses and less 
serious incidents. Learning requires looking 
at situations from a variety of angles, so as 
to avoid being blinkered into what might be a 
false conclusion.
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 ARMY PERSONNEL  
 SERVICES GROUP 
 
Contributed by Lt Col A J Layden RA, SO1 Organisational Learning, 
Army Personnel Services Group (APSG)

We’re brilliant at Lessons – aren’t we?  
Of course we are brilliant at Lessons! Everyone can 
do this well – we are programmed to train, evaluate 
and improve. It is part of our mindset. Transforming 
in contact is an expected Operational behaviour. 
But what about other areas of our work, or in barracks 
– further away from the operational imperative and 
mindset? How good are we at addressing problems 
which are not perceived to be a ‘clear and present 
danger’? Recent Learning accounts and Service 
Inquiries say:

 ORGANISATIONAL LEARNING – AN ENGINE FOR CHANGE 

INDUCTION COMPRESSION POWER EXHAUST

CAPTURE ANALYSE RESOLVE EXPLOIT & 
SUPPORT

• Data Capture • Analytical 
Due Diligence

• Assured 
Knowledge

• Engagement
• Support 

Decision 
Making

• Auditable 
Resolution

• Exploitation
• Right Info
• Right Time
• Right Format
• Right People

VITAL 
GROUND

KEY 
TERRAIN

MAIN 
EFFORT

Assured Knowledge 
is not a library or a 
bookcase. It is the 
ability to have the 
right information 
available at the right 
time to support 
decision making.  
It is built upon 
timely analytical due 
diligence – collective 
review – which 
reveals current, 
up-to-date trends 
from our data. 
Assured Knowledge 
is based upon 
good Information 
Management, sure, 
but it is more about 
applying up-to-date 
and relevant evidence 
to current, ongoing 
issues of high 
priority.  

Engagement 
achieves consensus 
and resolution 
decisions both by 
normal networking 
and collaborative 
work. It requires 
formal MJP and 
Battle Rhythm 
events for more 
serious areas of 
concern evidenced 
by multiple lessons 
and/or assured 
knowledge.  

Exploitation is the 
means by which we 
communicate the 
required information 
to improve 
performance, prevent 
reocurrence and 
engineer change. 
Products range 
from normal O365 
communications to 
bespoke, targeted 
products aimed at 
specific audiences 
dealing with 
specific areas, or 
considered products 
translating policy 
into “how to” guides 
or Aides Memoire. 
These products are 
distributed on a push 
and pull basis. 

The power of the new Organisational 
Learning model is that it is aimed more 
at Assured Knowledge, decision support 
and Exploitation. This is no longer a 
cottage industry undertaken by shadowy characters in back 
rooms. It is collaborative, agile, conducted by all and designed 
for busy stakeholders. 

Engagement and Exploitation are everyone’s business in 
every area, supported by a network of specialised Functional 
Lessons Analysts (FLA). They have specific responsibilities 
for analytical due diligence, support to their audiences, 
prioritisation, elevating serious concerns and leveraging links 
to Policy owners, Directorates and wider Defence. 

Existing structures for governance, assurance and auditable 
resolution also continue, simultaneously supporting FLAs 
through the Army Organisational Learning Steering Group 
chaired by Brigadier General Staff. 

“Key Duty of Care Information (KDOCI) regarding the SP was not 
passed from Ph 1 to Ph 2 training unit and subsequently to [UNIT]. 
Had this information been passed-on, closer scrutiny could have 
been placed on SP and a decision made about whether he should 
be on the VRM. If he had been on the VRM his behaviours and 
well-being would have been more closely monitored”.  (Quote from 
a recent Learning Account Review into the Non-Operational 
Death of a Service Person by Violent Unnatural causes).  

“In addition, there was extremely limited actual support or 
assurance of supporting staff activities which would have assisted 
the SP. There was exceptionally poor inter staff and departmental 
communications regarding the SP; albeit the SP was discussed 
at a variety of meetings, unfortunately no positive action took 
place thereafter to support the SP”.  (Quote from a recent Service 
Inquiry into the death of a Service Person).

Hmm… perhaps we are not always that good. Why 
are we more reluctant to apply an analytical mindset 
to ‘other tasks’? Lack of time or resources? Not my 
job (somebody else does that)? Can’t see the benefit? 
What do YOU think? Are we a learning organisation?

Functional Lessons Analysts (FLA)  [Ref: ACSO 1118 para 12]

• Army Personnel Services Group (APSG – Pers-related SI/
NSI and Learning Accounts)

• Army Safety Centre (ASCen – Safety and Environmental 
Protection-related lessons from accidents, incidents, near 
misses and dangerous occurrences)

• Senior Health Advisor (Army) (SHA(A) – health standards 
and assurance-related lessons deriving from medical 
incident reporting and the Health Committee process)

• JHC Safety & Assurance (air safety occurrences) 
• WARP (security incidents)
• Land Warfare Centre (LXC – lessons deriving from Ops and 

Trg)

• JHC J7 (lessons deriving from JHC Ops and Exercises).   
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 LESSONS  
 EXPLOITATION  
 CENTRE 
 
Contributed by Maj Steve Maguire, Royal Irish,  
Lessons Exploitation Centre (LXC), Land Warfare Centre

The Field Army has both a professional and 
a moral duty to become better by learning. 
Responsibilities for learning are laid down 
in Field Army Standing Order 3003 and 
Army Command Standing Order 1118. 
Organisational learning is about evolution 
and individual learning as much as changing 
doctrine and policy. This article explores the 
Lessons Exploitation Centre’s approach to 
organisational learning.

 OPERATING OR OPERATIONAL? 
The Lessons Exploitation Centre (LXC) receives 
input from multiple places; post operational reports, 
interviews, academia, observing wars such as the 
invasion of Ukraine. Desk officers sort and analyse 
this data and determine risks and opportunities as well 
as costs and potential responsibilities for resolution. 
Every identified lesson needs an owner to progress it.

A key distinction to be made is the difference between 
operating or operational risk. Operating lessons refer to 
risk and real-life restrictions. For example, cold weather 
training, equipment provision, or equipment failure. 
Operational risks are often more conceptual and relate 
to warfare development or the design of a mission. 
These can span the chain of command from section  
to 4*.

 WHAT NEXT? 
Following the initial analysis, observations are grouped 
into themes. The LXC cuts away issues that can be 
dealt with by theatre commanders or internally within 
Field Army units. Organisational learning is driven by 
identifying what the Headquarters Field Army or the 
Permanent Joint Headquarters should change. 

Depending on urgency, a military judgement panel 
(MJP) is then convened with the aligned 2* formation 
headquarters. This can happen quickly. For example, 
after a lethal incident on Operation NEWCOMBE, 
one was supported within hours and focused on one 
deep operational issue. More routine MJPs are run on 
receipt of post operational reports focusing on broader 
lessons identified. There are regular judgement panels 
held for units deployed on Operation CABRIT or after 
significant training exercises.

The role of MJPs is 
to discuss the lesson 
identified, the wider 
analysis conducted by the 
LXC, and then come to a 
decision about what to do. 
Who attends depends on 
the lesson source and its 
potential implications. Once 
a lesson has been identified 
and accepted by the military 
judgement panel, it will 
formally be accepted by 
the Field Army. It is then 
entered onto the Defence 
Lessons Information 
Management System and 
an owner allocated to 
address and learn from the 
lesson identified for the 
organisation. This then 
contributes to our assured 
knowledge. 

 WHAT ELSE? 
The LXC also drives organisational learning with 
briefings, face to face interactions and other products. 
The products include newsletters aimed at sub-units 
and below, offering insights into operations, booklets 
exploring warfare such as Russia’s invasion of Ukraine, 
and more direct support to comment on threat, warfare 
and doctrine development. 

The combination of the formal lessons process, 
briefings and the creation of products aimed at our 
Army, drives organisational learning. The system 
isn’t perfect, but no system can be. The Field Army 
is a learning organisation which benefits from the 
lessons process. It works because our people are 
actively engaged and the LXC guides and provides the 
framework for organisational learning.
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* Force Establishment at Readiness
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https://www.gov.uk/government/publications/mod-health-safety-and-environmental-protection-hsep-functional-strategy
https://urldefense.com/v3/__https://akx.sps.ahe.r.mil.uk/sites/vault/IMS3/Army*20Safety*20and*20Environment*20Matters/CESO*20Key*20Documents/AC64681*20-*20Intranet*20PDF*20-*20Managing*20a*20Safe*20System*20of*20Work*20-*20Jul*2021.pdf__;JSUlJSUlJSUlJSUlJSUlJSUlJQ!!NgwEkeqe!C9QLyMVhpZ_lQy1MKLeFTYEl4rp3gU2It_jN_VkHsEgV_B8_Kdmuq1XT1iInonQt6mzY$
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DEFENCE ACCIDENT INVESTIGATION BRANCH (DAIB) PROFILE 
Capt Stuart Taylor SASC, Defence Safety Authority, offers some insights into the world of Defence safety investigations

POTENTIAL 
ERROR

ACTUAL 
ERROR POTENTIAL 

ERROR

FLAWS

The Swiss Cheese Model (attibuted to James 
Reason, University of Manchester, 1990)

LAYERS OF 
INTERVENTION

ACCIDENT / 
OCCURRENCE
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Under normal circumstances no one starts the 
day by thinking that there will be an accident. 
But – as we know and without cliché – it can’t be 
avoided. ‘Accidents do happen’ – I am afraid this is 
as simple as it is. But all accidents generally have the 
same ingredients: a series of events / behaviours that 
align and create an unstoppable outcome. The Swiss 
cheese model is about the perfect graphic for those 
that need to feed the eye of understanding.

The Defence Accident Investigation Branch (DAIB) 
relocated to MOD Boscombe Down in April 2020, 
bringing together land, air and maritime investigation 
specialists into one location. Our primary output is to 
conduct no-blame safety investigations to prevent or 
limit reoccurrence.

THE CHALLENGE OF PREVENTION
Prevention and limit of reoccurrence 
is often a challenge, and those that 
have been subjected to the process of 
enabling a recommendation or 
similar, will know that 
this is not at all 
straightforward. 

Quite often, the recommendation might be the 
change / introduction of a policy or a standing order – 
ask yourself! ‘Is this going to have the desired effect?’ 
Understanding the written word is quite often at the 
mercy of subjectivity, interpretation and contradiction 
of other sources or Standard Operating Procedures 
(SOPs). ‘We’ in the investigation game recognise 
the struggles of the recommendation owner, and 
we endeavour to provide pragmatic and effective 
conditions to enable an effect. 

‘EXPERIENCE’ CAN BE MISLEADING
Human Factors (HF) is a significant part of the safety 
investigation world, for it is the human being that has 
the most unpredictability and this is evident in every 
accident. HF has many challenges; understanding 

behaviours is both complex and difficult to 
quantify. State of mind can be 

both hidden and 
intrinsic; 
tiredness, 
stress, 
personality 

traits, 
confidence 

issues (low /  
high) are some 

of the most common 
factors that create the most 

unpredictable extremes of 
human behaviour, yet they are 

involved in every accident. 

Cultural and organisational idiosyncrasies are often 
hidden in plain sight, and on many occasions an 
accident sequence may have started years ago. Norms 
are frequent; they can be heard in every account: 
“we normally don’t wear glasses during live firing”. 
Quite often the word ‘Experience’ is used: “they were 
very experienced”. Treat this word with caution! 
‘Experience’ can be dangerous and misunderstood at 
times, as we may automatically assume that someone’s 
experience carries positive attributes / outcomes. 
Ironically, the reports that described the actions of the 
Chernobyl control room staff and the crewman of the 
Herald of Free Enterprise ferry disasters both described 
the staff as being very experienced!

PROMOTING THE RIGHT SAFETY CULTURE
DAIB is a very busy organisation. Investigation teams 
deploy worldwide and are normally on their way within 
hours. All of DAIB’s investigators hold technical and 
trade qualifications and are professionally qualified; 
all investigators attend the academic modules of 
professional investigation at Cranfield University. 

We are seeing an increase in notifications which 
is mainly down to unit’s understanding of their 
responsibilities post-incident. The importance of 
an open and honest reporting culture is paramount; 
however, it has vulnerabilities in the form of blame 
culture, self-preservation and the legal system.

Unfortunately, an investigation can take a long time, 
but it is important to remember that to truly find out 
what happened and how we limit / stop reoccurrence, 
we must enforce integrity, transparency and adhere to 
the system of Fact, Analysis and Conclusion.
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Thousands of Army personnel complete Force Protection training each year.  
ASEM Magazine asked a few of them to share their experiences of various courses and how 
they’re applying their learnings in the day job.

 LESSONS  
 LEARNED 

In any unit, brigade, or formation there are a wide swathe of military 
activities taking place at any one time – cross country driving in 
Slovenia, high altitude parachuting in Jordan, close quarter battle 
ranges in France, even raising and lowering your stand-up desk in 
Colchester – and managing the individual risk involved with each of 
these can often feel complicated and disjointed.  The Leading Safely 
course gave me the time and tools to take a step back and think 
about the role leaders have in ensuring our people are as safe as 
possible – whatever they are doing and wherever they are doing it!

How have you applied your learning?
As a result of my time on the course, safety is now much more in 
the ‘bloodstream’ of the Brigade Headquarters.  Using the approach 
championed on the course, safety considerations are now an integral 
part of how we assure our operational readiness, how we maintain 
our license to operate, and how we develop our skills and reputation 
as the nation’s Global Response Force. 

Wasn’t it General Omar Bradley who said, “Amateurs talk strategy, 
professionals talk safety”?!

Why did you take this course?
The SRM course is an extremely useful course for soldiers at all 
levels and is certainly a useful tool when entering any management 
level position. This is one of the reasons I took this course – to 
provide a better and safer working environment for all Service 
personnel in the department.  

What was the most useful  
thing you learned?
One of the major takeaways for me was 
the many ways in which you can identify 
potential hazards within the working 
environment, simultaneously having the 
conscious thought that there are hazards 
that may have been missed. 

How have you applied  
your learning?
I have had to apply the material from the course and focused on  
the education and implementation of the key safety measures.  
This is an ongoing process working in a medical environment.  
On this it is always of a benefit to check the outdoor areas that 
surround where you work and to consider any vehicles that your 
soldiers may use on a regular basis to ensure their safety. 

Would you recommend this course? 
I would recommend to all Service personnel, but I would certainly 
recommend to junior and senior NCOs and officers to maintain a safe 
working environment for all personnel where you work.  

Could the course be improved? If so, how?
If I was to add any improvements, it would be an interactive room 
filled with potential hazards. The individual could step into the room 
and point out all the hazards they can see. The instructor could then 
point out any hazards missed, emphasizing the point that you will 
need to make a conscious effort to look when checking.  

Course: Safety Risk Management (SRM)

Attended by: Sgt Adam Severn, Med Sgt, IBS UAP, TSD

“No matter how 
much you check, 
the unexpected can 
always happen!”

Photo: 16 Air Assault Brigade Combat Team

An IOSH Safety Champions training session at Army HQ,  
Andover, Winter 22
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Why did you take this course?
With a healthy mix of enthusiasm and scepticism, I attended the 
Institution of Occupational Safety and Health’s ‘Leading Safely’ 
course on a wet and grey July morning in one of MOD Stafford’s 
finest prefabricated classrooms. I’m pleased to say my scepticism 
quickly wore off as I soon realised I was in the company of a room 
full of fellow staff officers who had also made time in their busy 
schedules to get upskilled in safety management and leadership. 

What was the most useful thing you learned?
It’s safe to say that the course was not what I’d expected it to be!  
It certainly wasn’t slide after slide of dry health and safety policy, 
tedious audit requirements and complex duty holding hierarchies.  
Moreover, the course provided a much-needed opportunity for me to 
reflect on safety culture in my organisation (16 Air Assault Brigade 
Combat Team) and to assess whether we (the Brigade’s Command 
Group) resource and prioritise safety sufficiently.  

Course: IOSH Leading Safely /  Army Safety Champion

Attended by: Maj Jim Viney RE, DCOS, 16 Air Assault 
Brigade Combat Team 
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Why did you take this course?
On 29 Sep 22, officers and soldiers of A Coy 1 R IRISH attended 
SMR training at Clive Barracks in order to gain our mandated SRM 
Assessor, Practitioner and Leader qualifications. As officers and 
junior non-commissioned officers (JNCOs) it is vital that we are 
aware of the necessity for detailed risk evaluation but also how to 
seize risk opportunities to enhance our training. 

What was the most useful thing you learned?
The day was extremely useful, especially for the three newly promoted 
LCpls who gained exposure to the risks that can be associated with 
military training and how to mitigate them. The training allowed the 
audience to reflect upon the risks involved in military training and 
how they can treat these risks to allow for realistic training for their 
infantry soldiers. The soldiers and officers gained the fundamental 
tools to plan training which can be both challenging and as realistic as 
possible within a safe system of training. 

How have you applied your learning?
The core skills learned on the courses were immediately put to use 
by the Coy the following week when a broken-down coach meant we 
had to execute our section level exercise, ALPHA REFRESH, using 
our back training area and not the Swynnerton training area that had 
been booked and planned for. All at short notice, this saw one of the 
Platoon Commanders and a number of JNCOs recce the area and 
amend the existing training area risk assessment and routine EASP 
that the Battalion utilises. The officer and JNCOs worked diligently 
utilising the skills gained on their SRM training to deliver what was 
an excellent package and all within the safe system of training. 

Would you recommend this course? 
The SRM training definitely benefits those who attend and commit to 
the sessions. This is evident from the training and adaptability that it 
has given A Coy, 1 R IRISH.  

Course: Safety Risk Management (SRM)

Attended by: Maj Jason McConville, OC A Coy, 1 R IRISH

Photo: LCpl Nathan Miskelly, 1 R IRISH, A Company

Why did you take this course?
Recently promoting into 5 Rifles and becoming Regimental Duties 
Sergeant, I needed to do the building custodian course to assist and 
uphold the RSM’s fire policy and be able to conduct spot checks 
and advise others on fire safety. Being taught about fire diaries, fire 
doors and fire extinguishers on the course in greater depth made it 
possible for me to achieve this.

What was the most useful thing you learned?
The things I found most useful on the course was learning about the 
daily, weekly and monthly checks and everything that has to be done 
to do these effectively and record them correctly, to make sure all 
buildings within 5 Rifles fall in line with the fire policy and are safe 
as possible. 

How have you applied your learning?
I use all that I was taught on the course on a regular basis when 
carrying out the daily, weekly and monthly checks on buildings 
when conducting walks around 5 Rifles Bulford camp, as well as 
doing spot checks on fire diaries to make sure that they are all kept 
in line with fire policy. 

5 Rifles are due their annual fire inspection. The building custodian 
course has given me the ability to assist the RSM with the 
preparation before the inspection is conducted. 

Would you recommend this course? 
I would recommend this course to be done by all JNCOs. The 
invaluable fire safety knowledge will help them as they progress 
through the ranks and in keeping the block as safe as possible.  
As platoon sergeants they could assist the CQMS by conducting a 
walk around and making sure all their service personnel’s rooms fall 
in line with fire policy. As CQMS and CSM fire safety will also play a 
big part of their roles. 

Could the course be improved? If so, how?
The course was just the right amount for someone newly stepping 
into the fire safety world and is a good base to progress from.  

Course: Building Custodian (Fire)

Attended by: Sgt Luke Bodley, RDS, HQ COY, 5 RIFLES

Course: Building Custodian (Fire)

Attended by: Kevin Herbert, DCCT WING, IBS
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Why did you take this course?
I’ve had the role of Building Custodian for 21 years, so it was a 
natural progression

What was the most useful thing you learned?
The course enabled me to consolidate my existing knowledge. Every 
military site had different type of fire diaries and now there is a new 
one; it’s straightforward but learning a bit about that was helpful. 
Things change all the time when you’re dealing with fire, especially 
since Grenfell Tower, like new legislation for example. So it’s good to 
have an overall view and keep up to date.

How have you applied your learning?
I apply it every day because of my job.

Would you recommend this course? 
I would recommend it – and not just to Building Custodians: there’s 
elements that will give you a better understanding of fire regulations 
and how they apply to all individuals or organisations. 

Could the course be improved? If so, how?
I instruct on courses myself and am always looking for 
improvements, but our instructor had it nailed down!

And finally, why do you think safety training  
is important for the Army?
I’ve been with the military since I was 15 (I’m now 66), so I’ve been 
around a long time, learning in and out of uniform. Everybody has a 
responsibility: jobs don’t stand still and if you do, in some areas that 
can be dangerous for yourself and for other people. And it’s always 
good to go on courses like this one because other people can share 
experiences, and that builds better understanding all around.
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 SPOTLIGHT ON SAFETY 
Interview with WO1 Martin Healer, AFPA, 6 Scotland, Kinloss Barracks

Continued...

 TELL US A BIT ABOUT YOURSELF 
My family originate from the North-East: I am a 
Durham lad at heart and proud of it, although I support 
Newcastle, which isn’t the norm. (Mind you, I would 
rather join the RAF than support Sunderland... just 
kidding.) 

I live in a little village about eight miles from the 
Barracks which is a nice commute to drive or cycle.   
I enjoy golf, however I’m not sure my golf friends enjoy 
playing me, as we are forever looking for lost balls. I’ve 
started a whisky collection, as I’m located in the middle 
of the malt whisky trail; the strange thing is I don’t like 
whisky, go figure.

 HOW DID YOU BECOME AN AFPA? 
Most of my regular service I was a Plant Operator 
Mechanic (POM) which needed a good understanding 
of Construction Site Safety. Later I moved into the G4 
world as a Warrant Officer and took up the post of 
RQMS (T) in two separate Units (got a re-show): both 
got me involved in Equipment & Ammunition Safety. 
My last post as a regular was the RMTWO of 39 Engr 
Regt which involved the move to Kinloss and again, got 
me heavily involved in Transport Safety. So, the route 
into what was then the USEA role (later the AFPA job) 
and the Safety world was set out early in my career. 
Ten years on, I’m still in Kinloss and enjoying what I 
do, especially the place and the people.

 DESCRIBE A ‘TYPICAL’ DAY 
Kinloss Barracks is an 1800 acre site that’s home to 
39 Engr Regt with 780+ soldiers. My role varies day to 
day which is what makes it so interesting. I give advice 
and guidance to personnel from youngest Sappers all 
the way up to the CO. I like looking after a single site 
because I can build relationships with the Unit:  
I think everyone feels like they can come and speak to 
me, but I do understand not all AFPAs have this single 
site opportunity although with the new mapping, 
my site responsibilities are soon to change but my 
approachability wont. I also try to get to the WOs’ & 
Sgts’ Mess at breaks as this, again, allows people to 
ask advice in a relaxed environment and being a people 
person, this helps, and I think suits the role. I assist 
with audits as per the job requirements, and I’m asked 
daily questions on all aspects of Safety. I like to help as 
much as I can: no matter what time of day, or who it is, 
I never say I’m too busy.  
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 WHAT ARE THE CHALLENGES  
 WHERE YOU WORK? 
We’re on a bit of a limb in the highlands of Scotland 
with two large sites backing onto the sea. The Unit 
has an air support role, a boat troop, dive team, and the 
only deployable RE Construction Workshop along with 
a swimming pool, a training area and lots and lots and 
lots of seagulls, so the Safety challenges are unique. 

Not all advice is accepted without question, and I 
wouldn’t expect it to be, but I remind people that I’m 
not a barrier: I’m here to ensure training and activities 
gets done safely; that we might just need to rejig the 
approach to make the activity ALARP or tolerable but 
certainly not stop it. Change can be a challenge when 
people have got used to one approach, and you can’t 
implement everything at once: it must be a gradual 
process with time to bed-in. DURALS is a great 
example of positive change: it took some getting used 
to, but what a step in the right direction.  

 WHAT GIVES YOU JOB SATISFACTION? 
When a student says that the best part of their 
induction/deployment training was the health and 
safety, I feel as though I’ve achieved my aim because 
it’s a dry subject. Also, the fact that people approach 
me makes me think we’ve got stuff right.  
After 10 years, I think you become the ‘Spotlight 
on Safety’: if I walk by or stop at a work site or 
workshop, the Sappers reassure me: “We’ve got all risk 
assessment and correct PPE, Mr Healer” – when I’m 
usually just popping in for a cup of tea. It’s rewarding 
when people come and have a conversation, or take 
advice, or even want to know about Health & Safety 
(H&S) career prospects. 

When I joined 34 years ago there was 
an attitude of “just get it done”, but the 
culture is changing for the better, which 
I believe makes the Army a relatively 
safe environment. We do dangerous 
stuff, but there is always someone in 
the CoC who is responsible and will 
challenge it. 

Also, I believe the new recruits coming through are 
more aware and feel more able and comfortable to ask 
questions, which is a great step forward in bolstering 
Safety Culture.
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 HOW CAN ARMY FORCE PROTECTION  
 CONTINUE TO IMPROVE? 
Safety is a tough, serious subject, but I think we 
shouldn’t take ourselves too seriously. We need to be 
approachable: if I can raise a smile when teaching, 
even at my expense, it engages people in the subject. 

I like the ACSO 1200 and the new ASEMS framework, 
it’s a one-stop-shop for someone who hasn’t got an 
AFPA like me to consult. If we could review/change 
the COSHH or risk assessment or any other forms on 
a specific date, it would help the Units: they would 
know there’s a regular battle rhythm for changes, rather 
than the Unit potentially being caught out on checks 
and audits, discovering the form isn’t right because it 
changed two or three weeks ago.  

 WHAT’S THE MOST SURPRISING THING  
 YOU’VE LEARNED? 
How willing people are to get involved in H&S and 
do the courses. Which shows they want to do Safety 
and do it right. I thought I’d be the bloke with the 
sledgehammer breaking down the door of “why do we 
have to do that?”, but people are keen to get on board 
and help break down those doors with me. 

Also, the higher echelons have said 
they’re pleased I’m here which is a 
pleasant surprise, so I’m happy with 
that. I think being an ex-Engineer 
helps as they know I know my stuff! 

Images: WO1 Martin Healer



ARMY SAFETY CENTRE 

Army Safety Centre Group Mailbox 
ASCen-Mailbox@mod.gov.uk

CS(A) – Col Gavin Rundle 
Gavin.Rundle553@mod.gov.uk

DCS(A) – Lt Col Laura Ellis                  
Laura.Ellis267@mod.gov.uk

CESO(A) – Adam Neale  
Adam.Neale105@mod.gov.uk

SO1 FP SOLL – Martyn Cox  
Martyn.Cox270@mod.gov.uk

SO2 FP SOLL– Jenny Godfrey  
Jenny.Godfrey928@mod.gov.uk 

SO1 Assurance – Elizabeth Adeosun  
Elizabeth.Adeosun292@mod.gov.uk  

SO1 FEP – Gapped. Enquiries to Group Mailbox.

SO2 EP – Simon Morriss  
Simon.Morriss507@mod.gov.uk

SO2 Trg – Maj Paul Ingram  
Paul.Ingram128@mod.gov.uk

SO2 Eng & Comms – Andrew Brown  
Andrew.Brown856@mod.gov.uk

 KEY  CONTACTS  MAG BACK ISSUES  FUTURE EVENTS 

ARMY FORCE PROTECTION ADVISOR SEMINAR
Weds 20 Mar 24 – Tidworth Garrison Theatre

ARMY SAFETY AND ENVIRONMENT  
CONFERENCE (ASEC)
Thu 21 Mar 24 – Tidworth Garrison Theatre

CHIEF SAFETY (ARMY) SAFETY ROADSHOWS
• North (Catterick Garrison) 

Thu 14 Sep 23 – 1000-1230hrs

• South (Army HQ Andover / Tidworth Garrison Theatre)  
Tue 10 Oct 23 – 1000-1230hrs

• LONDIST (MOD Main Building / Horse Guards) 
Thu 16 Nov 23 – 1000-1230hrs

 
See the Army Safety Centre Forecast of  
Events on the ASCen Defence Connect  
site for further information.
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ARMY REPORTING CELL (ARC)

ARC Group Mailbox 
ASCen-ARC-Mailbox@mod.gov.uk

SO2 ARC – Tracey Trueman  
Tracey.Trueman100@mod.gov.uk

Catherine Lintell  
Catherine.Lintell183@mod.gov.uk

William Talmage  
William.Talmage100@mod.gov.uk

Issue 60 
Spring 20

Issue 62 
Spring 21

0300 156 3943

0300 163 4403

0300 155 0501

0300 157 5960

0300 155 4264

0300 163 1580

0300 159 7600 

0300 153 4555

0300 168 2609

0300 168 2297

0300 167 8458

Issue 61 
Autumn 20

Issue 63 
Autumn 21

 DEFENCE CONNECT 
JOIN THE ARMY SAFETY CENTRE  
GROUP ON DEFENCE CONNECT:

https://jive.defencegateway.mod.uk/
groups/army-safety-centre

Join the DURALS Group too: 
https://jive.defencegateway.mod.uk/
groups/durals

Issue 65 
Autumn 22

Issue 64 
Spring 22

TBC
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